
GEAR	UP	Implementation	Worksheet
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YOUR	SCHOOL:
YOUR	NAME:	

Challenges:	

Ideas:

Final	Strategy:

Availability	of	space	(type,	days,	times,	locations):	

What	type	of	tutoring	already	exists	at	your	school?	

Challenges:	

Ideas:

Final	Strategy:

Space	for	GEAR	UP	Advising	&	After-School	Tutoring

Student	Recruitment

The	purpose	of	this	worksheet	is	to	help	your	school	solidify	an	implementation	strategy	for	GEAR	UP	that	is	
unique	to	your	school’s	needs.		Please	write	your	ideas	and	challenges	that	you	see	in	implementing	each	of	
the	services	listed	below	as	discussed	during	the	presentation.

During	the	breakout	session,	you	will	have	the	opportunity	to	discuss	each	item	in	further	detail	with	the	GEAR	
UP	Advisor	who	will	be	serving	students	and	families	in	your	school	before	solidifying	a	final	strategy.	
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Availability	of	time/days:	

How	&	when	to	access	students	for	1:1	&	group	advising:

Challenges:	

Ideas:

Final	Strategy:

Challenges:	

Ideas:

Final	Strategy:

Challenges:	

Ideas:

Final	Strategy:

One-on-one	&	Group	Advising

Lunch	&	Learn	Workshops

Family	Workshops
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Protocol: (e.g.	things	GU	should	be	aware	of	such	as	school	policy	for	attendance)

Challenges:	

Ideas:

Final	Strategy:

What	college	access	&	readiness	activities	does	your	school	already	host?

Challenges:	

Ideas:

Final	Strategy:

In	what	additional	ways	can	GEAR	UP	help	you	achieve	your	school's	goals?	

Challenges:	

Ideas:

Final	Strategy:

Collaboration	Between	GEAR	UP	Advisors	and	School	Personnel

GEAR	UP	Field	Trips

Activities
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Challenges:	

Ideas:

Final	Strategy:

Advertising	GEAR	UP	Services	&	Activities	at	Your	School


