
Problem Statement  
What problems or issues does the project attempt to solve or address? 

 

Project Objective 1: [State the project objective here and divide the logic model by each objective. Objectives 

are concrete and viewed as targets under the general goal.]  
Needs Inputs Activities Outputs Outcomes Impact 

What are the 

needs of this 

project? 

What human and 

financial 

resources will be 

used for this 

project? 

 

 

[Staff, Time, 

Money, 

Materials, 

Equipment, 

Partners] 

What activities will 

be conducted to 

meet the needs or 

address the issues?  

 

 

 

[Conduct 

workshops, 

meetings; Deliver 

services; Provide 

training; Facilitate; 

Partner] 

 

 

 

 

 

What will be 

produced or 

delivered or who 

will participate in 

activities? 

 

 

[Products 

created or 

resources 

developed; 

Serviced 

delivered; 

Participants 

reached] 

 

 

Measured with 

performance 

indicators 

What changes 

will happen after 

an activity has 

been 

implemented? 

 

 

 

 

 

 

 

 

 

 

 

 

Measured with 

performance 

indicators 

What long-term 

changes will 

occur? 

 

 

Project Objective 2: [Add rows as necessary to report on all project objectives.] 

Needs Inputs Activities Outputs Outcomes Impact 

      

Assumptions External Factors 
What factors need to occur, or which stakeholders or 

grantees need to be involved, for the project to be successful? 

How and why will proposed activities lead to proposed 

outputs, and how will outputs lead to outcomes? 

What factors that are not in the control of the project could 

affect expected activities, outputs and outcomes? 

 


