2011-12 Student Involvement & Leadership
Program Review - Action Plan

Recommendation Action Plan Timeline
Assessment: 1. SIL in conjunction with the Assessment Coordinator will | Starting in Spring 2012
1. Need to develop the stories to support the develop an assessment strategy to be implemented across | Systematically

outcomes. Improved assessment plan with
Student Learning Outcomes.

the entire department starting with these programs:

- Convocations, Academy of Leadership,
Leadership Training Programs, C&O (2011-12)

- VIP, CDU, Greek Life, Events (2012-13)

implement 5 yr action
plan. *see attached

2. Developing quantitative as well as qualitative surveys Begin developing
including pre and post event assessments which could Spring 2012 to
include a reflection piece. * see 5 yr plan implement for 2012-13
3. Should have templates created to help with assessment.
Financial Resources and Budget: 1. Will request additional funding for programming over Dec. 15, 2011 collect data
1. Additional funding needs to be identified. next 4 years: CDU, C&O, Leadership 2012-13. to support SFRC request.
2. Match resources to needs. 1.5  Prioritize the schedule for areas to be requested in SFRC | Dec. 2012
3. Funding Sources starting in 2013.
4. Grant Writing 2. Support staff needs to be identified in CDU. Fall 2011
Receive student hourly workers from the 50/50
Employment Funding Program for CDU. Spring 2012
3. Additional leadership funding to sustain and improve
level of programming. Do a budget analysis. Spring 2012
4. Additional diversity funding beyond student fees is
needed to support the university mission.
5. This is not an area we are interested in pursuing because
of higher priority budget needs.
Collaborations: 1. Definitions of coordination with Davis Campus. Begin conversations
1. LGBT needs should be managed through the | 2 Explore split internship with time spent between Davis Discuss during

Diversity and Unity Center.

and Ogden Campus.

CDU/Davis Campus
mini collaboration
groups and at SAMC




Leadership and Staffing: 1. Additional student help through 50/50 Employment Now
1. Support staff needed in Diversity and Unity Funding Program.
Center. 2. Job titles/descriptions will be revised through PREP January 2012
2. Job descriptions need to reflect work load process.
and other duties as assigned. 3. Discuss at SAMC level. Beginning @ Dec. 2011
3. Director should be assigned to SAMC on a 4. Compile the data to show need and create job description | mtg.
regular basis. then make recommendation in SFRC process. Now
4. Consideration should be given to adding a
full time programming position.
Facilities, Equipment and Technology: 1. On-going request. Working with Union Facilities. Look | Completed Jan 2012/
1. Diversity Center needs improved lighting. at ways to entice public to visit the center Spring 2012
2. Re-design of Bell Tower lounge for student | 2. Create a student/SIL staff committee to evaluate usage of | Fall 2011
usage. Bell Tower area. Create a committee to identify funding.
3. Currently working on website improvement. | 3. The Web Development Supervisor has started on the SIL | Started Fall 2011

page.




