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WEBER STATE UNIVERSITY

Teaching and Learning Forum
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Section 1: Purpose and Process for Review

The Teaching and Learning Forum at Weber State University is undergoing an external review
at the request of Dr. Colleen Packer, Teaching and Learning Forum Director, with the support
of primary academic administrators, Dr. Madonne Miner, Provost and Dr. Brenda Marsteller
Kowalewski, Associate Provost for High Impact Programs and Faculty Development, and
Faculty Senate Chair, Dr. Doris Geide Stevenson. The review has been modeled based on
reviews for other academic and high impact program reviews at the institution.

The primary purpose of this review is to identify actionable ideas and opportunities for
continuous improvement within the contexts of 1) programs and services; 2) resource
allocation and infrastructure, and 3) organizational structure. The impetus for this review is
three-fold. First, the Teaching and Learning Forum is experiencing some challenges based on
numerous facets of institutional and disciplinary changes that have occurred since 1992, when
the TLF was first established. The table on the next page' compares numbers of faculty and
students between 1992 and 2018. Institutional growth, increased expectations for faculty
development, more robust faculty development research, and growth of off-campus and WSU
Online course offerings have dramatically changed the face of teaching and learning. Yet,
within the past 27 years, there have been no significant changes in the TLF organizational
structure, even with increasing demands from growing numbers of faculty, particularly adjunct
faculty. Second, with the growing volumes of literature and scholarship on teaching, learning
and educational development, it seems prudent to explore possible avenues for improvement
as the TLF seeks to meet educational development needs in the years to come. Finally, the
WSU Vision Statement for 2030 (see Appendix A) envisions teaching as the “hallmark of the
university”. Since the mission of the TLF is to strengthen the teaching and learning
environment at WSU, this review can provide insights for more mindful and deliberate
decision-making in our strategic planning process. The review process will enable further

A bxkz¥wY nzx nx “m! “Yarf Y} ¢¥z@ndFd ax “mF AkkibF zk 6x} 1O nzxYy KFIFY¥m Y TLN Yxd ! aY!fd ©¢zx dY'Y kézw
“mf Yw¥hYx 11z nzx zk Nxi®F¥in+ H¥zkF!HZ¥IEY XY 1zxYws ¥Foz Ixn fd dYY ¢znxt Yxd “mF N“Ym Lt} fw zk
Snlmf¥ .dobY 1zx , Y'Y )zzu kz¥ ACCa Yxd ayACl
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reflection by seeking new perspectives and validation of our work from our stakeholders and
the reviewers, whose recommendations we will use to help improve our programs and
services, resource allocation and infrastructure, and organizational structure as we strive to
meet the diverse needs of WSU faculty. We also anticipate that this review will provide insights
and possible directions we can pursue as we move forward with strategic planning centered on
educational development?.

Table 1A: Comparison of 1992-1993 to 2017-2018
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1.1 Terms of Reference | Guiding Questions

Pursuant to the purposes of this review, the following questions have been developed through
collaboration with faculty, staff, administration and professional faculty developers involved in

2 Throughout this document, we are using the terms, “faculty development,” “educational development”
and “professional development” interchangeably. Yet, existing literature may describe the terms
differently. According to Gillespie & Robertson (2010), faculty development refers to “helping faculty
members with all aspects of faculty work across their careers” (p. 39). Yet, the term, educational
development signals how the field of faculty development is evolving to expand the breadth of their
work. This work includes providing professional development opportunities for all faculty and affording
opportunities at the individual, departmental, college and institutional levels (ACE, p.1, 2018; Haras, et al.
2017)

ACE/POD. (2018). A Center for Teaching and Learning Matrix.

Gillespie, K.J. & Robertson, D. L. (2010). A Guide to Faculty Development. San Francisco, CA: Jossey
Bass.

Haras, C., Taylor, S. C., Sorcinelli, M.D., von Hoene, L. (2017). Institutional Commitment to Teaching
Excellence: Assessing the Impacts and Outcomes of Faculty Development. Washington, DC: American
Council on Education.
https://www.acenet.edu/news-room/Documents/Institutional-Commitment-to-Teaching-Excellence.pdf.
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the Professional Organization Development (POD) Network. Thus, we would like the reviewers
to address these six key questions:

1. Inlight of our mission, what are the TLF’s strengths? Where are there opportunities for
improvement? What specific opportunities and challenges should the TLF be aware of?

2. How well do TLF resources, infrastructure and organizational structure support its
work? What resources does the TLF need to fulfill its mission?

3. How well aligned are the TLF’s collaborative relationships with its mission? What
relationships need to be strengthened, reassessed or clarified in order to better meet
faculty development needs?

4. How well does the TLF provide meaningful evidence of the impact of its work? What
recommendations for improvement would you suggest?

5. How does the TLF compare to similar units at peer institutions in terms of resources,
infrastructure and organizational structure? What recommendations do you have for
improvements to the current structure or a restructure of the TLF?

6. Given the mission and vision for the university and the TLF, what should be the top
priorities/areas of focus for the TLF in the next 5 years? In the next 10 years?

Reviewers should also feel welcome to provide additional comments beyond addressing the
preceding questions.

1.2 Organization of the Self Study

The self study is organized into eight sections. This introductory section provides an overview
of the purposes and terms of reference for the external review. Section 2 includes an overview
and brief history of WSU and the TLF in order to provide a contextual background for
reviewers. Sections 3, 4, and 5 correspond to the three broad domains of practice in centers
for teaching and learning identified by the American Council on Education and the POD
Network in A Center for Teaching and Learning Matrix (2018)° to include organizational
structure, programs and services, and resource allocation and infrastructure, respectively.
(Details about this instrument can be found at the URL in the footnote below or in Appendix B
of this document). Section 6 focuses on our own self reflection efforts from the TLF office and
primary stakeholders. Section 7 focuses on learning outcomes and assessment. Finally,
Section 8, Looking Forward, highlights ideas for the future followed by appendices to provide
more context for information included in this document.

3 The American Council on Education and POD Network (2018). A Center for Teaching and Learning
Matrix. https://podnetwork.org/content/uploads/ACE-POD-Teaching-Center-Matrix-2018.pdf.
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1.3 Process for External Review

The collaborative approach that we bring to our work at the TLF is central to our external
review process. In the planning of this external review and in the creation of our self study, we
sought to create transparency around the review process and provide opportunities for
contributions from those entities involved with the TLF. We are involving numerous
stakeholder groups in interviews during the process of the program review. Reviewers will be
meeting with faculty and staff representatives from the following stakeholder groups:

New Faculty/Tenured Faculty

Faculty not involved with TLF

Faculty Senate (Executive Committee, Senators, Standing committee chairs/members)
Teaching, Learning & Assessment Committee

Teaching and Learning Forum Staff

WSU Online Instructional Designers

High Impact Program Directors

Office of Diversity - Asst. Vice President for Diversity

Institutional Effectiveness Director and Staff

Instructional Technology (IT) /Creative Academic Technology Solutions (CATS)
Office of Sponsored Projects

Provost’s Office

Representatives from the Deans’ Offices

At the completion of the site visit, the Review Team will meet to discuss directions for the
Program Review Report. Susan Shadle, the out-of-state external member of the Review Team,
will write the report on behalf of the reviewers. Once the report has been received, a summary
of the feedback and recommendations will be prepared and presented to the Provost’s Office,
Faculty Senate Executive Committee, and the TLF staff by the end of the 2019 academic year.
The TLF Director also plans to prepare and release a public response to the report during
Summer, 2019.

Section 2: TLF Overview

Teaching and learning is the heart of Weber State University. The Teaching and Learning
Forum (TLF) strives to be the center of WSU’s culture that values evidence-based teaching and
engaged learning to promote student success. The TLF is a resource for all faculty who care
about the learning environment they create for students. It seeks to foster dialogue,
scholarship, innovation and excellence in learner-centered teaching. The TLF provides and
promotes opportunities for the enhancement of excellent teaching and scholarship that
mutually inform one another for the benefit of faculty and students. In sum, the TLF values,
promotes and seeks to reward teaching as a core scholarly activity informed by research and
reflection to positively impact and promote student success. This section of the document
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The challenge with this part-time director model is that every 3-6 years (depending on whether
the director renews his/her position), a new director has to get up-to-speed on educational
development research and literature (See Appendix E: Position Announcement for detailed
information regarding position selection criteria and responsibilities),

Administrative Specialist. The Administrative Specialist is a full time, 12 month position and is
the one constant staff member for the TLF. The Administrative Specialist oversees the
day-to-day operations of the center, including p-card conciliations, faculty emails from the TLF,
and oversees the book group program. She also supervises the student workers.

Student Office Worker. This is a 20 hour per week position with no benefits. The student
completes tasks and projects as needed under the supervision of the Administrative Specialist
and Director.

Media Specialist. This is a 29 hour per week hourly position with no benefits. The Media
Specialists oversees the TLF website, and social media sites such as Twitter, Instagram and
Facebook. He also photographs and films events. He creates all publicity and promotional
materials including banners, posters, flyers, and so forth.

The table below provides an overview and comparison of teaching and learning centers in the
Utah System of Higher Education (USHE). Information is based on data received from the
directors of the teaching and learning centers at teaching-centered universities in the state.
Information from R-1 universities is not included.

Table 3.3A: Comparison of USHE Teaching and Learning Centers®

DSU SLCC SuUuU uvu wsu

STAFFING
Director 1 1 1 1
Associate/Assistant Director 0 1 0
Faculty Fellows/Consultants 1 0
Student Consultants 0 0
Administrative Assistants 1 1 15 1
Student Office Workers 5 1 .25 5

5
Media/Marketing Specialist 0 (hourly)

2 full time

Other faculty

® Missing information from the chart will be forwarded as soon as it becomes available.
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development
coordinators

DIRECTOR INFORMATION

Nature of position: Full time

Part time, split

professional, part time Full time appointment
professional, part time (split administrative (current faculty
appt) position Full time member)
Term of Appointment ongoing 10 month 10 months
3 years with
Length of Appointment option to renew
for one term, but
3 years must reapply
External or Internal Job External job
Posting posting Internal Internal
Appointed by
faculty senate
committee and
Appointed by approved by the
Hiring Associate Associate
Selection Process committee Provost Provost
NUMBER OF FACULTY
(FT/ADJ)
350 Full time/ 551 Full time/
1100 Adjunct 461 Adjunct
NAME OF CENTER
Center of
Excellence for
Faculty Teaching and Teaching and

Development

Learning

Learning Forum

3.4 Institutional Placement

The TLF is housed in the centrally-located library on campus. The office resides on the third
floor and has a reception area, a storage space and an office for the director (see Section 4.2
for more detailed information regarding the physical space). The TLF is one of several campus
entities that support educational development efforts among faculty. The director has access
to and meets regularly with the Associate Provost for High Impact Programs and Faculty
Development and also reports to the Faculty Senate Executive Committee in matters relating to
the Teaching, Learning and Assessment Committee in addition to TLF issues. The director also

serves on numerous committees based on his/her role as the TLF director.
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3.5 Collaborations

The TLF prides itself on its collaborations with other campus entities and strives to do so
whenever possible. These partnerships help all involved better leverage resources to meet the
educational development needs of our faculty. A representative list of collaborations includes
the following (in order based on the frequency of interaction and depth of the partnership):

Table 3.5A: Collaborative Partnerships

Collaborative Partnership

Event

WSU Online

We have an ongoing collaboration with WSU Online. For the past
two summers, we have collaborated with WSU Online to sponsor the
Technology Buffet, a half day teaching with technology event
highlighting the use of emerging technologies in online and
face-to-face educational settings. We have also worked with them
in the past on workshops and SOTL related research.

Office of Institutional
Effectiveness

We have an ongoing collaboration with this office. They are
instrumental in assisting with the completion of faculty senate
charges involving surveys and assessments. This year, Gail
Niklason, the director, is an ex-officio member of the TLA committee.

Student Success Series

This is an institutional initiative through the offices of the chief
academic officers of the institution. We have worked closely with
the Associate Provost and numerous committees representing
academic affairs and student services. We provide advertising and
marketing for events and have also sponsored speakers as part of
the initiative.

Office of Diversity

We co-sponsored a number of meetings dealing with hate speech
and inclusive pedagogy after a racially-motivated incident at the
university. We sponsored two panel discussions with the campus
AA/EQ director, faculty senate chair, and the Assistant Vice
President for Diversity. We would like to pursue more collaborations
with the office in an effort to promote more faculty training in and
experiences with inclusive pedagogy in all classroom settings
(face-to-face and online).

Provost’s Office & Student
Affairs

The TLF was included in a partnership for a week-long institute
focused on inclusive pedagogy for faculty. The Provost’s Office and
Student Affairs received a grant to conduct a retreat regarding
inclusive excellence. Inclusive pedagogy has not been a primary
focus of the TLF in the past and the current director would like to
see more collaborations and more emphasis on this topic in the
future.

General Education

Over the past few years, WSU has been focused on general
education revitalization. We have collaborated with the Faculty
Senate committee on General Education Improvement and
Assessment to present workshops at our new faculty and adjunct

TLF External Review Self Study 2019 | Weber State University
18




faculty retreats.

Office of Sponsored Projects We have not yet collaborated with OSP, but would like to in the
future. Their expertise in grant writing may prove invaluable for
faculty as they pursue funding avenues for conducting and
publishing their research. Currently, the OSP oversees a writing
group for interested faculty. | would like to explore the possibility of a
partnership to create a faculty writing initiative through both offices.

3.6  Operational Procedures & Archives

Currently, we have not developed or maintained a systematic mechanism to archive
operational procedures. We have files in a Google Drive document, but they are not organized
in a format conducive to searches by outside entities. TLF personnel can access the files, but
they are not available on a public level. This is likely due to the part time nature of the director
appointment and the Administrative Specialist running the daily operations of the TLF. We
most often rely on the institutional memory of the director and administrative specialist
regarding operational procedures. This is one area of improvement that needs to be
addressed. We need to do a better job of archiving operational procedures and assessments
for our programs, budgets, and so forth for reporting purposes and for institutional records.
The one public accounting in place is the TLF/TLA annual report for the past year, available on
the Faculty Senate website, yet, it is somewhat difficult to locate. It might make sense to
house all past annual reports on the TLF website to promote transparency and provide
information about TLF programs and initiatives.

Section 4: Programs, Services and Initiatives

The TLF offers a number of various programs, services, and initiatives. When the current
director entered the position, most of the offerings involved weekly workshops centered
around teaching issues. For the first couple of years of her appointment, WSU faculty received
a smorgasbord of workshops and a couple of retreats each year. Yet, at a faculty development
institute sponsored by the Professional Organization Development (POD) Network, she learned
that “one-and-done” programming is one of the least effective ways to approach faculty
development. As a result, programming is evolving to include more sustainable programs over
time rather than “one-shot” workshops. Within the last three years, there have been a number
of programs introduced through TLF such as Communities of Practice, Ten Before Tenure,
Teaching and Learning Consultants and New Faculty Mentorship. Yet, these programs have
failed to gain traction, largely in part due to lack of TLF leadership effectively sharing the vision
with faculty and administrators and the time commitment needed to effectively facilitate
program development. The current director believes that each of these programs shows
promise in enhancing faculty development efforts given adequate resources for effective
implementation. Our goal is that these programs can become integral parts of the institutional
fabric of faculty development.
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The remainder of this section focuses on the programs and services we have offered in the
past 3-5 years.

4.1 Faculty Retreats

New Faculty Retreat

The New Faculty Retreat is a 3-day flagship event for the TLF. Each fall prior to the beginning
of the academic year, new faculty meet at an off-campus location to learn about WSU
resources, connect with new and established colleagues, and experience evidence-based
teaching practices modeled by presenters. There are multiple purposes for the event including
faculty learning about WSU resources, connecting with new and established colleagues and
experiencing evidence-based teaching practices modeled by presenters. Sessions begin with
an opening breakfast on campus, then continue throughout Saturday afternoon at a local
resort. In the past, the retreat has been held at the Snowbird Ski Resort, the Alta Ski Resort,
the Homestead in Midway and most recently at the Zermatt Resort, also in Midway. During the
retreat, we provide an opportunity for new faculty to complete health assessments on site with
our Wellness office. There are also evening socials to promote conversation and interaction.
The past two years, we have made an effort to provide sessions that are interactive and
consistent with one of the eight evidence-based teaching strategies from the book, Teaching
for Learning: 101 Intentionally Designed Educational Activities to Put Students on the Path to
Success.’® Each new faculty participant received a copy of the book upon completion of the
retreat evaluation.

Adjunct Faculty Retreat

The Adjunct Faculty Retreat is generally held on a Saturday from morning to mid-afternoon to
accommodate schedules of adjuncts who have other full time employment responsibilities. In
the past, the retreat has featured workshops focused on various aspects of pedagogy. During
the past two years, the format has changed to mirror the Great Teachers Model (a model
based on the philosophy that well-facilitated shoptalk is one of the highest forms of
professional development). Participants engage in highly interactive discussions with other
adjunct instructors from different and similar disciplines, sharing teaching strategies and
innovations, and seeking solutions to their own teaching problems and challenges. The TLF
provides breakfast and lunch. Participants receive some sort of incentive for attending (such
as a $50 Amazon gift card, bags, water bottles, books, etc. These incentives are often extra
items we have from other events). We also do a drawing for an ipad at the end of the event as
a means to encourage participation throughout the entire day.

® Major, C. H., Harris, M. S., & Zekrajsek, T. (2015). Teaching for Learning: 101 Intentionally Designed
Educational Activities to Put Students on the Path to Success. New York, NY: Routledge.
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Red Rock Great Teaching Retreat

The Red Rock Great Great Teaching Retreat is held in Moab, UT at the end of February. The
retreat provides a teaching-related professional development opportunity for higher education
faculty. It is based on the philosophy that “well facilitated shoptalk is one of the highest forms
of professional development.” Participants bring teaching ideas, teaching literature, and as a
group, decide which issues are most relevant for discussion. Retreat facilitators, chosen from
the previous year’s participants, provide structure and guidelines to assure effectiveness and
efficiency. WSU generally sends 10-12 faculty - both full time and adjunct - to participate.

Great Teacher’s Summit

Every year, Utah Valley University sponsors a “Great Teaching Summit” for its faculty. The two
day event is held at the Utah Valley University satellite campus in Midway, Utah. Working with
their Office of Teaching and Learning, we sent 3 faculty participants in 2017. We did not send
anyone in 2018 due to budget reallocations.

4.2  Faculty Symposium

The Faculty Symposium is an event designed to showcase teaching and learning through
research, great ideas for teaching students (GIFTS), panel discussions, teaching
demonstrations, reports from Communities of Practice, and the like. It is modeled after many
disciplinary conferences in that faculty submit proposals for various types of presentations,
which are then selected and programmed into an afternoon event. In the past, the event has
begun with a luncheon and either a keynote speaker or panel presentation. This year the event
will change its focus to include recognition of the Presidential Teaching Excellence Award
recipients and recipients of teaching-related grants from specific donors. We anticipate that
this event will become one of the flagship events for the TLF in the future.

4.3 Initiatives

Communities of Practice

The TLF initiated a new program known as Communities of Practice in the 2017-2018
academic year. The program involves groups of 8-12 people who share a common concern or
passion about a topic and come together with a facilitator to deepen their knowledge and
expertise in this area by interacting with each other on an ongoing basis (Wenger, McDermott,
& Snyder, 2002, p. 4)'". At Weber State, these communities of practice are groups of faculty
and staff who commit to regularly scheduled sessions on a focus area in teaching and learning
followed by actions such as planning and trying out the techniques discussed in the group.
These communities provide a supportive environment where members can experiment with

MTEXIRE LTE>b, Fiwz T KE & LxxdPE TT dayyail *ov ey ix *zwwoxi ! zk H¥Yb ihfi 1 4endf "z >YxY x|l
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new approaches to teaching and learning, share successes and challenges, and/or engage in
the scholarship of teaching and learning (SoTL) through collaborative research projects and
dissemination of instructional practices and tools. We began the program with the five groups
as listed below. In the future, we hope to increase our offerings to stay current with emerging
teaching and learning innovations and to meet faculty demand and interests. For example, this
year (even though this year is not included in this program review), we have added
communities of practice focused on inclusive excellence and process oriented guided inquiry
learning (POGIL).

2017-2018 Communities of Practice
eScholarship of Teaching and Learning
eSustainability Across the Curriculum
eUsing Great “IDEAS” from Evidence-Based Teaching Strategies
eCommunity Engaged Learning
eTeaching with Technology

Ten Before Tenure

The Ten Before Tenure program is designed to provide pre-tenure Weber State University faculty
with opportunities to enhance their understanding and use of evidence based teaching practices,
interact and share ideas with colleagues, and create teaching materials that can be used in their
tenure and promotion files. The four highly recommended experiences include participation in/at
and reflection about the New Faculty Retreat, Communities of Practice, Digital Literacy through
WSU Online, and Classroom Observation and/or the Mid-semester Assessment Process (MAP).
The remaining six experiences are at the discretion of the faculty members so that they can select
events and opportunities most relevant to their teaching situations. These include (but are not
limited to) workshops, teaching conferences, teaching presentations, special projects for the TLF,
and the like. Currently, the structure for the program has been created in that the Provost has
committed to recognizing those faculty who complete the program with a certificate for their
tenure and promotion files. However, the program still needs traction among faculty and faculty
committees in order to become viable. Next year, the TLF will be working to institutionalize this
program as a vital part of the tenure, promotion and review process as a means of demonstrating
continued efforts to improve pedagogical practices.

SOTL Scholars Program

This program took place in Spring of 2016 in an effort to promote scholarly inquiry related to
student learning. Pursuant to the WSU 2030 Vision that WSU “will actively foster research
related to pedagogy and improving student learning,” the TLF developed the program to assist
and promote faculty scholarship in the context of teaching and learning. Those faculty who
participated in the program: 1) framed and prepared research questions related to effective
teaching and student learning; 2) designed and conducted a SOTL study to investigate
effective teaching and student learning, and; 3) presented SOTL research to peers at the
Faculty Symposium and/or another academic conference. Participants were selected through
a competitive, blind-review process by the members of the TLA Committee. Eleven faculty
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members participated. Presentations and publications stemming from participation in the
SOTL Scholars Program are listed below:

Anderson, S. & Johnson, R. (2018, November). Practice-based coaching in early childhood.
National Association of Early Childhood Teacher Educators Annual Conference, Washington,
DC.

Goldbogen, T. (2017, March). Creative processes in the elementary classroom: Examining the
effects of community engaged learning on arts-based student learning. Paper presented at the
annual Faculty Symposium of the Weber State University Teaching and Learning Forum,
Ogden, UT.

Goldbogen, T. (2018, July). Translation and exchange across distance: Mapping the use of
drama-based pedagogy in Australian and US contexts. Paper presented at the International
Drama in Education Research Institute, Auckland, NZ.

Goldbogen, T. (2018, August). Mutually beneficial: Arts-based community-engaged learning
with higher education. Paper presented at the annual conference of the American Alliance for
Theatre and Education.

Johnson, R., Anderson, S., Henke, T., Ota, C., & Qiu, W. (submitted, Jan 2019). Practice-based
coaching in early childhood: Closing the gap between preservice beliefs and practices. Journal
of Early Childhood Teacher Education.

Lancaster, A. L. (2017, November). Student learning with permissive and restrictive cell phone
policies: A classroom experiment. Paper presented at the annual convention of the National
Communication Association, Dallas, TX. (Paper was selected as a Top 4 Paper in the SOTL
Division).

Lancaster, A. L. (2018). Student learning with permissive and restrictive cell phone policies: A

classroom Experiment. International Journal of the Scholarship of Teaching and Learning, 12,
1, 1-6.

Rasmussen, C. L., Stewart, P. W. (2018). Metacognitive prompts within an online course.
Journal of the International Society for Teacher Education, 22(1), 19-29.

Rasmussen, C. L., & Stewart, P. W. (2017, April). Metacognitive prompts within an online
course. Paper presentation at the annual conference of the International Society for Teacher
Education, Aarhus, Denmark.

We believe that this type of program should be pursued as a flagship program in the future,
offered at least every other year. It is consistent with the mission and vision of the university
and puts WSU and its faculty at the forefront of conversations involving SOTL research.

4.4  Book Groups

Each semester, the TLF sponsors book groups across campus. Each group member receives
a copy of the book and a lunch voucher to discuss the book with their groups. This program is

TLF External Review Self Study 2019 | Weber State University
23



