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PERFORMANCE REVIEWS



PREP

Performance Review Enrichment Program

Annual evaluation of exempt 
and non-exempt staff. 
Performance building 

interviews are held between 
staff and supervisors. This 
evaluation may be used in 

the determination of salary, 
promotion, retention, etc.



FLOW CHART

Task 1

Supervisor/Employee 
Meet

Review Job Description

Set Goals

Task 2

Employee Acknowledges

 Plan

Task 3

Mid Year Check-In

(If selected by division)

Task 4

Employee Self-Evaluation

Task 5

Supervisor Evaluation

And Future Goals

Task 6

Next Level

Supervisory Approval

Task 7

Supervisor/Employee 
Meet Review Evaluation

Task 8

Employee Acknowledges 
Evaluation



by George T. Doran



PREP PROS?

Clear Roadmap / Expectations

Recognition / Correction

Two-Way Feedback

Legal Protections



PREP - ANNUAL 
PERFORMANCE REVIEW

It is a 

SUMMARY, 

not a 

SURPRISE.



PREP - ANNUAL 
PERFORMANCE REVIEW

The power 

of 

Continuous 

Check-ins



EMOTIONAL BANK 
ACCOUNT

Every interaction with a team 

member is either a      

DEPOSIT or a WITHDRAWL.

Steven R. Covey

The Seven Habits of Highly Effective People



RELATIONSHIP -
CONNECTION

How do you make 

authentic deposits 

in another’s 

emotional bank 

account?

Make daily deposits a 

Habit, not a 

Tactical Maneuver.



WITHDRAWAL TIME
How to have a                   

Hard Conversation?

• Be direct, not mean.

• Performance not Personal

• Active Listening

• Authentic/Caring

• Refer to Shared Goals

• Create Mutual Plan

• Follow-up Support
Title IX/OEO or ADA/FMLA





REPRIMAND 
AND DISCIPLINE

PPM. 3-33

Sanctions may include,                       
but are not limited to,                       

the following…

Whenever feasible, staff employees 
should be given an opportunity to 
improve their performance before 

sanctions are imposed.

https://www.weber.edu/ppm/



Oral

  Written

  Suspension w/o Pay

  Dismissal

PROGRESSIVE 
DISCIPLINE



PERFORMANCE 
IMPROVEMENT PLAN 

( PIP )



PROBATIONARY RELEASE
( 6-MO NTH S)



SELF CARE

• Friends

• Family

• Favorite 

Activities

• Exercise

• Mindfulness

• Reading

• Movies

• Night in/out



Q & A



HELPFUL RESOURCES

Meagan Thunell
AVP for Human Resources  

 meaganthunell@weber.edu - ext. 7496

Leslie Simpson
Employee Relations & Performance Review Specialist

 lesliesimpson1@weber.edu - ext. 6036

Marisa Salazar 
Leave Coordinator – ADA/FMLA

 marisasalazar@weber.edu - ext. 6184

Alex Babilis 
Executive Dir. Of Equal Opportunity/Affirmative Action

 alexandrababilis@weber.edu - ext. 6239

Handouts on 

Hard 

Conversations!

mailto:meaganthunnel@weber.edu
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