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DISCIPLINARY DISCUSSIONS



Fear vs Love from Michael Scott
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PREP - ANNUAL 
PERFORMANCE REVIEW

The power of 

Continuous 

Check-ins

It is a 

SUMMARY, 

not a 

SURPRISE.



DOCUMENTATION

The Informal Incident Log

Emails - Chats - Texts

PREP Reports

Formal Disciplinary Action



PROBATIONARY RELEASE
( 6 -MONTHS)

weber.edu/humanresources

PPM 3-8



DISCIPLINE 
(STAFF EMPLOYEES)

PPM. 3-33

Sanctions may include,                       
but are not limited to,                       

the following…

Whenever feasible, staff employees 
should be given an opportunity to 
improve their performance before 

sanctions are imposed.

https://www.weber.edu/ppm/



Oral

  Written

  Suspension w/o Pay

  Dismissal

PROGRESSIVE 
DISCIPLINE

Weber.edu/humanresources



DISCIPLINE
( STAF F  EMPL OYEES )

PPM. 3-33

IV. C. Employees in Non-
Probationary Status

The imposition of sanctions, including the 

dismissal of a non-probationary employee for 

cause, may result for any of the following         

job-related reasons under circumstances that 

demonstrate the inability or unwillingness of the 

employee to meet his or her responsibilities to 

the University.



DISCIPLINE
( STAF F  EMPL OYEES )

PPM. 3-33

1. Negligence

2. Incompetence

3. Excessive absence or unauthorized absence 
without leave, including failure to report to work 
and leaving work without proper approval.

4. Misuse of University property and funds

5. Disorderly conduct

6. Fraud or falsification of employment 
application

7. Unsuitability to job requirements

8. Use of alcohol or drugs, or being under the 
influence thereof while working

 



DISCIPLINE
( STAF F  EMPL OYEES )

PPM. 3-33

9. Insubordination

10. Unjustified interference with the work of 

others

11. Violation of applicable statutory requirements 

or University regulations relating to employment 

practices, including but not limited to regulations 

prohibiting discrimination or harassment because 

of race, color, ethnic origin, religion, sex, age, 

handicap, or other legally impermissible behavior

12. Conviction of a crime by a court of 

competent jurisdiction

13. Violation of other generally accepted 

standards of conduct, where such violation 

creates substantial inefficiency and/or an 

unacceptable work atmosphere at the University



PERFORMANCE 
IMPROVEMENT PLAN 

(PIP )



FACULTY
COMPLAINTS

PPM 9-11

through

PPM 9-14

Dr. Theresa Kay
    Faculty Ombuds





GROUP ACTIVITY

Divide into groups of 

3-4 people

•Attendance: An employee is 20 

minutes late daily but is the "nicest 

person on the team.”

•The Shadow Manager: An 

employee is undermining the 

supervisor's decisions in group 

chats.

•The "Good Enough" Performer: 

An employee does the bare 

minimum to not get fired, but their 

low energy is draining the team’s 

engagement.

1.The Opening

2.The Impact

3.Safety Net/PPM

4.Next Steps



HELPFUL RESOURCES

Meagan Thunell
AVP for Human Resources  

 meaganthunell@weber.edu - ext. 7496

Leslie Simpson
Employee Relations & Performance Review Specialist

 lesliesimpson1@weber.edu - ext. 6036

Marisa Salazar 
Leave Coordinator – ADA/FMLA

 marisasalazar@weber.edu - ext. 6184

Alex Babilis 
Executive Dir. Of Equal Opportunity/Affirmative Action

 alexandrababilis@weber.edu - ext. 6239

mailto:meaganthunnel@weber.edu
mailto:lesliesimpson1@weber.edu
mailto:marisasalazar@weber.edu
mailto:alexandrababilis@weber.edu


Cindy Reinhard

Jen Evans

Scheduled In-Person/Zoom Training 

Consultation

Customized In-Person Training

Creating LEARN WEBER online courses



Cindy Reinhard

Jen Evans



SELF CARE

• Friends

• Family

• Favorite 

Activities

• Exercise

• Mindfulness

• Reading

• Movies

• Night in/out



Q & A
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