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Board of Directors Meeting 
Draft Minutes October 15, 2019 4:30-5:45 pm 
WSU Ogden Campus Education Building 238 

 
4:20 -4:40 Board Member Photos: Sydnie Knowlton is revamping the website and would like match pictures for Board 
members. If possible, please arrive a few minutes early for a photo.  

 
4:40 – Welcome –Sheila (chair) 

o In attendance Morris, Jeremy, Alex, Sheila, and Stephanie. Camie & Brittney were excused 
o Guest welcomed by Sheila – Sydnie from IT who is helping with updating our Webpage. April Ricks who is 

our new Special Ed Director. 
 
4:45 Consent Items VOTE 
– Brittney (Secretary) Approval of Aug Minutes (p. 2-3) 

o Alex motioned to approve minutes, Jeremy seconded, motion passed 
-Stephanie (Treasurer) Budget Report Approval (VOTE)  

o Stephanie has been watching the Budget and we are in a good place at this time. Talked about the Charters 
accountability and being audited more frequently due to being under Weber State University. 

 
4:45 Morris - Open Public Meeting Training. Board Members please complete GBOT #4 on open public meetings by end 
of October. 

o Meetings need to be open always. However a public body may hold a closed meeting only for certain 
reasons, including to discuss – (see attached hand out for more details) 

o Watched Youtube video about Sunshine Law 
 
5:00 Board Business 
- Budget Amendments (VOTE). $8,500 to for Board Chair course buyout (3 minutes).   

o Camie has access to move the amount from Charter Budget to the Child & Family studies account. 
Stephanie motioned for approval, Alex seconded, motion passed. 

- Executive Summary & Strategic Plan Progress Review (attached) (5-10 minutes) 
o Sheila went over the Strategic Plan Camie sent out. 

-April - Special Education Services Orientation (5-10 minutes) 
o Reported that testing is going forward to determine what students will need IEPs. She also discussed the 

different levels for the KEEP & DIBELS data.  April is setting up IEP binders to give to parents with 
everything they need to know and can take with them when their student moves on. 

-Sydnie - Website Revamp Presentation (5 minutes) 
o Board was shown the comparison of the Old Website and the New Website she has been creating for the 

Charter. She said arrangements have been made to have new photos done of the Charter. 
 
a. Policy Revisions VOTE 

• Attendance Policy (p. 4-6): Aug attendance audit found 10-day rule missing (see red text revision).  
o Look at Policy: 10 day rule has been re-added. Stephanie motioned to approve, Alex seconded, 

motion passes. 
• Principal Evaluation (p. 7-11): Propose new timeline due to WSU change to staff PREP evaluation timeline (see 

red text revision).   
o Date Change added to Evaluation. Alex motioned for approval, Stephanie seconded, motion passes. 

b. Action Items Complete 
• Camie & Sally: SB 143 requires use of updated Vision Screening form and referral process from Department of 

Health Friends of Sight approved, working on moving the screening from the Spring to the Fall.  
o Friends of Sight schedule to come Nov 13, 2018 and will be scheduled for the Charter in the Fall 

from now on. 
• Camie & Sheila: SB 213 Promotion of Student Loan Forgiveness notification to employees. Done. 

   c. Action Items Complete 
• Sheila update policy definitions to align with changes in HB 27, 28, 29. In the que for Amanda to work on.   
• Camie, Sally, Sheila: SB 112 Work towards compatible data system by 2023. Worked on, but did not receive Oct 

1 assurance from state. Camie is following up with contact person.  
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c. Continue to Watch   
• HB 120 State School Board to develop model policies and procedures for student safety and support including: (A) 

create or adopt and disseminate a school climate survey; and (B) disseminate the school climate survey. 
• HB 130 State board creating model exit survey for educators who leave and reporting requirements.  

 
5:40  
-Open Public Comment: Sign-up sheet available prior to the board meeting 

o No public showed 
-Evaluation 
-Next Meetings: December 10, 6- 8 pm Holiday Social; January 14, 4:30-5:30 pm ED Room 238 (Complete GBOT 1 &2). 

o Holiday Social is next time the Board will meet. 
 Action item Sally will work on getting Reservation at UTOG restaurant. 

Principal Executive Summary  
• applicable mid-year progress indicators 
• LAND Trust & FIC committee updates.  

o LAND Trust will meet again on the 29th of January 
o FIC is planning 1 main Fundraiser for the year. If the Board has any ideas they want the FIC check 

into let them know. 
• Special Education services report 

Principal Evaluation Subcommittee Midyear progress review  
 
5.45 Adjournment 

o Jeremy motioned to adjourn, Stephanie seconded, adjourned 
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