TLA Committee Meeting Minutes
November 20, 2018 12:00pm
Library 322

Present: Colleen Packer, Rachel Cox, Tim Herzog, Chris Eisenbarth, Bill Robertson, RC Callahan, Victor Clampitt, Tamara Goldbogen, Andrea Easter-Pilcher

1. Welcome
2. Approval of last meeting minutes
a. Motion to approve-Time Herzog
b. Seconded-Chris Eisenbarth
c. Motion passed
3. Sub-Committee Reports
a. Student Evaluationsworking with APAFT
i. There is a survey going out to faculty.  That data will be combined with survey data that went to department chairs a couple of years ago.  TLF sub-committee and APAFT have been going over other instruments.
b. Program Review
i. We have made initial contact for Susan Shadel to come and review the TLF Program.  We are currently working on a self-study.
ii. We have reached out to Jason Pickavance at SLCC also to be part of the review team.
iii. TLF is looking at February for the time frame of the review.  
iv. TLA will be part of the process and will meet with the review team.
v. This program review will have a forward focus toward strategic planning.
4. TLF is Co-Sponsoring a special speaker, Bill Madigan, with AVID
a. Tuesday, Nov. 27, 12:30-1:30 lunch
1:30-3:30 Break out session in Dumke Hall
5. Faculty Symposium Presentations
a. Colleen has met with advertising classes.  Three groups will present their ideas for advertising the Faculty Symposium during their class on December 5 at 11:30-12:20, EH 306
b. We are hoping to market and advertise the Faculty Symposium in a new way.
c. TLA attendees: RC, Colleen
6. Other Business
a. Tim and Andrea will join any sub-committee where they are needed.
b. Red Rock Retreat February 28-March 2, we will send 12 participants.
i. We will send out a call for participants 1st week of the spring semester.
ii. Last year, we chose one person from each college, then one adjunct, 3rd drawing from those left over.
c. We will need people to help with Faculty Symposium review.
7. Meeting adjourned 12:30 pm.
[bookmark: _GoBack]
