TLA Committee Meeting Minutes
April 12, 2016 3 pm
Hetzel-Hoellein Special Collections Room

Present: Colleen Packer, Rachel Cox, Andrea Jensen, Tim Herzog, Shelby Belflower, Barrett Bonilla, Gail Niklason, Tarl Langham, Tim Boarder, Doris Stevenson, Hugo Vale 

1) Approval of minutes from February 9 and March 15
a. Motion to approve: Tim Border
b. Seconded Motion: Barrett Bonilla
c. Motion passed by committee
2) Old Business
a. Faculty Symposium 
i. Discussion of what worked and what didn’t, timing – running late
ii. Request Feedback
iii. Well Attended (50)
b. Randy Bass Utah Tour
i. Presentations go to website
3) New Business
a. Mentoring Discussions
i. Role of the TLF should be in terms of mentoring 
1. Model 1 – People sign up, go to NFR and assist new faculty
2. Model 2 – 1 person from each college for all in college
3. Model 3 – 1 person from each dept. for all in dept.
4. Model 4 – 1 on 1 mentors for new faculty
ii. It’s very personal. Should faculty be able to choose their mentors?
iii. Or should they have a pool they can choose from?
iv. TLF pay for 1 lunch each semester
v. Madonne and Brenda would like to create a mentoring program for the faculty. 
b. New Faculty Retreat Discussion  
i. Part 1 & 2 vs. 2nd year faculty
1. Sometime later in the year provide more resources
2. Possibly a smaller monthly continuous track
3. Possibly have a 2nd year faculty mentor 1st year
ii. At retreat itself would it be useful to have a 1st and 2nd year track? 
1. Yes, it would be useful to have other classes for 2nd year
iii. Collaboration w/ eLearning
1. Monday & Tuesday on campus training week of NFR 
2. Question: Learning outcomes and assessment at NFR
iv. Training Topics for New Employees 
1. “Speed Dating” from every organization – dept. tables
2. Writing group (Sarah Steimel) 
3. Coaches Certification (helps to know how to refer students)
v. NFR Committee
1. All TLA committee members should go to retreat
2. Hugo, Tim, Shelby, Barrett, Doris, Gail, Andrea, Kacy P.   (give Tim B tasks0
vi. Tech Library During Renovation
1. Storage in TERM carts
2. No tech library for Summer and Fall
3. Obsolete tablets at 2 yrs.? Send to property control
vii. Select Last Lecturer 
1. Narrowed down: Dixie and Judy
2. Committee chose Dixie Blackington
4) Announcements
a. Move to Tracy Hall May 2nd
b. SLS May 9th – June 24th in Ogden Downtown Campus
c. NFR August 18th – 20th Zermatt Resort
d. International Society for Exploring Teaching & Learning Conference October 13-15, Salt Lake City. Submissions due by May 15th 
5) Other Business
a. Adjunct Grants for Travel?
i. Hemmingway
ii. [bookmark: _GoBack]Individual departments can fund them
6) Meeting Adjourned 4 pm
a. Motion to approve by Tim Herzog
b. Seconded by Hugo Valle



