TLA Committee Meeting Minutes
March 23, 2018 12:30 pm
Library Room 322

Present: Colleen Packer, Rachel Cox, Bill Robertson, Tim Herzog, Colleen Cawley, Kat Schramm, Shelly Belflower, Ernesto Hernandez, Chris Eisenbarth, Bob Ball, Dee Fawcett, Gail Niklason, 

1) Approval of Minutes from February 16, 2018 meeting
a. Move to approve-Colleen Cawley
b. Motion seconded-Dee Fawcett
c. Motion passed, minutes approved
2) Upcoming Events
a. New faculty and mentor luncheon, April 11, 12:30-1:30 Hetzel Hollein
b. Instruction Design Summit Friday, June 8 at Farmington Station 10am-2pm
i. Presenters will receive lunch and a $50 gift card
ii. Send submissions to RC Callahan
3) Discussion Items 
a. Last Lecture Nominations (due Monday, April 9)
i. Rachel will contact university communications to send call to all the staff as well.
ii. Criteria
1. We will leave the criteria as is for now:
a. Nominee can present within the year of retirement
b. Anticipated retirement within 5 years
c. Extensive experience and a message
d. Nominee has taught at a university/been active in their field of expertise/made innovative contributions over the past 25 years.
iii. Candidate will be decided at next month’s TLA meeting
b. Call for ideas for 2018-2019 Communities of Practice
i. Ideas from the committee:
1. [bookmark: _GoBack]POGILs-Tim Herzog
2. High Impact Teaching Practices/Experiences
3. Adjuncts
4. Group for specific Gen. Ed. Classes with lots of sections
5. Signature assignments/assessment by department or college
6. Innovative teaching design
7. Mentoring undergraduate research
8. Grant Writing
9. Chairs-using data effectively
10. Preparation for Tenure
11. Writing for publication
ii. Possibly continue the current five from this year
iii. Stipends for facilitators?
c. New Faculty Retreat August 16-18 at Zermatt
i. Weber Orientation Week August 13-18
ii. Planning throughout the summer.  Initial meeting, end of April or beginning of May
iii. Sub-committee to plan NFR
1. Bill, Tim, Colleen C., Kat, Shelly, Ernesto, Gail
iv. Rachel will send out last year’s agenda to the TLA Committee
v. We will check on scheduling other conference area or changing set-up in the Bernese.
vi. Possible books to give to new faculty:
1. Teaching for Learning
2. The Skillful Teacher
3. Made to Stick
d. New TLA Committee member expectations
i. Attend meetings
ii. Send a proxy when you are unable to attend a meeting
iii. Assist in accomplishing assigned charges (often through TLA subcommittees).
iv. Attend & assist at TLF functions (workshops, retreats, symposium, etc.)
4) Other Items
a. Chi Tester team needs feedback on Chi Tester.  Pilot survey will be sent to TLA Committee.
b. Please email Colleen with ideas for a theme for next year’s events.
5) Next Meeting Friday April 13, 12:30pm, Library 322
6) Meeting Adjourned 1:20pm


