WSU Core Theme

experiences.

Engage students in meaningful learning

2019-2020

Strateay

Expand First Generation initiatives

Enhance the Division Peer Mentoring efforts.

Refine the intentional ways through which we
connect students with engagement
opportunities.

Enhance student il ities an

STUDENT AFFAIRS STRATEGIC PLAN

2019-2020 Initiatives

Appoint a lead person to oversee first generation
initiatives for WSU.

#1 - Begin outreach and incentives to colleges,
departments, etc. to expand the reach of peer
mentoring beyond student affairs to academic
affairs. #2 - Hire a mentor advisor.

Enhance Student Affairs programs and services
provided through online mediums, with a
particular focus on online students.

Solidify the use of Weber Connect as the
primary cocurricular engagement tool.

Begin marketing signature events in each
department to students and the university
community, and begin to identify programs/
events that can be discontinued.

Expand capacity for i i and domestic

Measures

768 students were registered as First
Generation Club members in 2018-19. For 2019-
20, we hope to increase that, and the overall
number of programs offered for students to
engage in & to track the number of active
program participants.

Increase the overall number of students served
through mentoring: In 2018-19, 93 mentors
served 1,099 students.

Create a baseline for first year retention of
students participating in mentoring programs.

Weber Connect program successfully launched.
) fam s e

application in 2018-19: increase by 25%.

Signature programs established & marketed for
each department.

Initial programs to be discontinued will be
identified.

Staffing patterns to better serve international
and domestic students’ intercultural

student interaction & support services.

Enhance student employability skills by

Establishment of a branded on-campus student

designing and ing student

d learning through on-campus student

experiences.

Assist in university efforts to increase student
retention and graduation.

Increase visibility of and the number of on-
campus student emplovment positions.
Establish REAL internships, and begin

program.
June 19, 2019: 1903 total hourly employees.
1268 student employees (66% student
employees).

REAL class established. Coordinating

internship across the
university.
Explore ways to provide opportunities for
students to gain digital fluency skills including
providing digital learning fellows through the
Writing Center.

Assistin university wide initiatives to contact
unaccounted for students by contacting
individuals directly tied to our depts.

Provide stop out assistance through Financial
Literacy.

Ensure we are effectively capturing data to tell
the stories of student success.

Incorporate Student Learning Assistants into
courses.

created for internship management.

Document ways we can provide students with
these skills.

Begin tracking SA contributions via Starfish.

Hire a coordinator. Create baseline of services
provided.

Review data and analysis capacity.

Create baseline this year.




