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SPR UPDATE FORM

Please update your Strategic Plan Report by answering questions below that address a) what has changed in your plan (e.g., added or removed goals), b) new evidence assessing your goals and strategies to implement them, and c) new resources you need including supports for analyzing the plan. Use the questions posed as a guide to help readers (deans and the provost) understand the nature and change in your plans from last year.  Some questions are posed to understand better how departments and programs are using student success data in strategic planning. 

Remember that new goals and plans should align to AA objectives, be consistent with college/divisional directions, and justified by reference to relevant data. If you wish, please attach the old strategic plan report to this file. Updates will be due May 26, 2020.

1.  UPDATES TO EXISTING STRATEGIC GOALS

a) Discuss the continued relevance of your existing goals identified in your SPR from last year.
b) Discuss the continued relevance of your strategies to realize your goals identified in your SPR from last year.
c) Identify and justify any new goal(s) you want to add to the strategic plan or any you want to remove or alter.
d) [bookmark: _GoBack]Describe any new or revised strategies to realize existing or new goals.
e) Address challenges due to COVID-19

2.  UPDATES ON DATA FOR GOAL AND STRATEGY ASSESSMENT 

a) Report on any progress towards assessing existing or new goals identified as central to the strategic plan.
b) In what way do the recently collected assessment data (described in 2a) suggest you are on the right or wrong track to realize goals?  Please explain.
c) Explain how ongoing course and program assessment data (student outcomes) have informed your strategic plan.   
d) Discuss how you are addressing student achievement (including persistence, retention, and graduation rates) and next step success (job placement, continued education, etc.) data in your strategic plan.

3. NEW PROGRAM RESOURCES OR STRATEGIC PLAN SUPPORTS

a) Itemize and update your request for new department resources based on your strategic plan. 
b) Request any additional data or other supports for your strategic plan process. 
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