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Weber State University 

Board of Trustees Training 
Aug. 13, 2018 

Excused: 
  

Trustee Members: 
Ms. Karla Bergeson  
Mr. Marty Carpenter 
Ms. Kearston Cutrubus (Vice Chair) 
Ms. Danielle Croyle 
Ms. Karen Fairbanks 
Mr. Nolan Karras (Chair) 
Mr. Scott Parson
Mr. Don Salazar 
Mr. Jordan Slater 
Mr. Jeff Stephens

Weber State University Representatives: 
Dr. Norm Tarbox, Interim President, Vice President for Administrative Affairs 
Dr. Madonne Miner, Provost 
Dr. Brad Mortensen, Vice President for University Advancement 
Dr. Brett Perozzi, Vice President for Student Affairs 
Mr. Shane Farver, Secretary, Board of Trustees 
Ms. Sherri Cox, Administrative Associate, President’s Office 
Mr. Richard G. Hill, General Counsel 
Ms. Stephanie Hollist, Deputy General Counsel 
Dr. Wendy Holliday, Dean, Stewart Library 
Dr. Scott Sprenger, Dean, Telitha E. Lindquist College of Arts & Humanities 
Dr. Jeff Steagall, Dean, Goddard School of Business & Economics 
Dr. Doris Geide-Stevenson, Faculty Senate Chair 
Dr. Julie Rich, Professor, Geography 
Dr. Adolph Yonkee, Professor, Geosciences  

Press Present:  
No Press Present 



Welcome/Introductions 

Dean Presentations 

Break 

Fiduciary Responsibility 

I. The training convened at 9 a.m.

II. Chair Nolan Karras welcomed those in attendance.
Shane Farver, secretary for the Board of Trustees,
introduced Sherri Cox, administrative associate for
the President’s Office. Cox is expected to take over
for Farver as secretary for the Board of Trustees
starting in September 2018. Farver has taken an
opportunity elsewhere on campus.

III. Three deans were asked to give presentations to
trustees regarding their colleges.

1. Wendy Holliday, dean of the Stewart
Library, provided the attached presentation
on her vision for the future of the library.

i. Highlights included integrating
information literacy into the
university curriculum and developing
a peer learning program.

2. Scott Sprenger, dean of the College of Arts
& Humanities, gave the attached
presentation on how to better convince
prospective students of the value of an A&H
degree.

i. Strategies included aligning A&H
curriculum with the labor market.

3. Jeff Steagall, dean of the Goddard School of
Business & Economics, gave the attached
presentation on strategies for his school’s
success.

i. Strategies included identifying
programs that could be highlighted
for national recognition.

IV. Trustees adjourned to a short break before the next
round of presentations.

V. Rich Hill, general counsel for WSU, provided
training on trustees’ fiduciary responsibility.

1. Talking points included the need to avoid
conflicts of interest.



Roles of Trustees/Regents 

Committee Charters 

WSU Organizational Chart 

Lunch 

Academic Master Plan 
Update 

WSU’s Sabbatical Program 

Shared Governance 

Other 

Adjourn to Closed 
Executive Session 

Reconvene to Public 
Meeting 

VI. Interim President Norm Tarbox provided the
attached presentation on the history of Utah’s
educational system, boards of trustees, and trustees’
current powers and role.

VII. Tarbox next discussed charters for subcommittees
associated with the WSU Board of Trustees. The
charters were in the works, and drafts would be
presented at a later Board of Trustees meeting.

VIII. Tarbox—along with Provost Madonne Miner and
vice presidents Brett Perozzi, Bret Ellis and Brad
Mortensen— spoke about their responsibilities in
relation to WSU’s organizational chart.

IX. Trustees adjourned for a lunch.

X. Miner provided the attached presentation on the
academic master plan. A brainstorming session on
the best method for allocating resources ensued.

XI. Professors Julie Rich and Adolph Yonkee provided
the attached presentations on how they spent their
sabbaticals. Their sabbaticals were often spent with
students on educational field trips and projects.

XII. Doris Geide Stevenson, Faculty Senate chair, gave
the attached presentation on WSU’s approach to
shared governance. She discussed relevant policies
and procedures and charges of the senate.

XIII. Mortensen invited trustees to the Aug. 20 Opening
of School Breakfast.

XIV. Upon a motion from Marty Carpenter seconded by
Don Salazar, the Board of Trustees unanimously
voted to adjourn to a closed executive session for
the purposes of discussing the character,
professional competence, or physical or mental
health of an individual, as well as to discuss
reasonably imminent litigation.

XV. Upon a motion from Carpenter seconded by Salazar,
the trustees reconvened into a public meeting.
Trustees thanked organizers for the training.



 

Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

XVI. Upon a motion from Carpenter seconded by 
Danielle Croyle, the meeting adjourned.  

 
  

 
 

 
 

 
 
 
 



A New Vision for 
Stewart Library



Vision
We envision the Stewart Library as the intellectual 
commons of Weber State University, where we empower 
our diverse communities through equitable access to 
information and knowledge.

The Stewart Library is central to Weber State University’s 
educational mission. We provide flexible spaces, 
dedicated service, personalized instruction, and 
unfettered access to information. We recognize our 
membership in diverse communities. We listen to, 
collaborate with, and invest in those communities in order 
to promote lifelong learning, advance knowledge, and 
empower people.

Mission



Empower	learners	and	foster	
independent,	critical	thinking	
through	high-impact	and	
personalized	educational	
experiences.

Strategies:
• Partner	with	faculty	to	

integrate	information	
literacy	throughout	the	
curriculum.

• Apply	assessment	results	
and	insights	to	improve	
teaching	and	learning.

• Provide	personalized	
assistance	to	learners,	
whoever	and	wherever	they	
are.	

Learning Initiatives	and	Actions

• Integrate information 
literacy into the university 
curriculum. 

• Develop a peer learning 
program.



Promote equitable access to 
higher education and 
community learning 
opportunities.

Strategies:
• Provide access to 

information resources that 
our communities need, at no 
cost to them.

• Reduce barriers to degree 
completion through inclusive 
services, technology, and 
other resources.

• Promote a sustainable 
information landscape 
through our choices and 
leadership in open access 
and open educational 
resource initiatives.

Access Initiatives and Actions

• Develop an Open 
Educational Resources 
(OER) program.

• Expand equipment lending 
and provide more digital 
media tools.

• Increase student 
employment opportunities.



Contribute to the well-being 
and strength of the campus and 
local communities in which we 
are embedded.

Strategies:
• Create spaces and services 

that promote campus-wide 
collaboration and 
connection.

• Create physical and online 
community spaces and 
programs that bring people 
together.

• Place diversity, inclusion, and 
equity at the center of all of 
our work.

Community Initiatives and Actions

• Diversify library collections.

• Expand library 
programming.

• Recruit and retain a more 
diverse library staff.



Maintain an effective and 
sustainable organization as 
the foundation of all of our 
work.

Strategies:
• Enrich the user 

experience by placing 
the user at the center of 
our work and decision-
making.

• Invest in people by 
creating an environment 
of support, caring, and 
opportunity for all library 
workers.

• Transform work practices 
to better meet user 
needs.

Stewardship Initiatives and Actions

• Conduct usability testing of 
the Library website and 
physical spaces. 

• Address salary and equity 
issues and increase career 
advancement opportunities.



Questions?





Summary	of	Goddard	
School	Strategic	Planning	
Process	Since	2011	for	
WSU	Board	of	Trustees

August	13,	2018
Jeff	Steagall,	Dean

John	B.	Goddard	School	of	Business	&	Economics



Strategic	Goal
• Enhance	Goddard	School	reputation	nationally,	
regionally	&	locally
• Actual	quality
• Perceived	quality

• Method:	Identify	a	small	number	of	“strategic	program”	
for	which	we	can	earn	national	recognition
• Areas	where	we	already	have	faculty/program	strength
• Niche	enough	that	we	can	play
• Important	to	local/regional	business	community	where	our	
students	will	live

• Hope	to	have	other	programs	benefit	through	halo	effect



Method
• Identify	a	small	number	of	“strategic	program”	for	which	
we	can	earn	national	recognition
• Areas	where	we	already	have	faculty/program	strength
• Niche	enough	that	we	can	play
• Important	to	local/regional	business	community	where	our	
students	will	live

• Hope	to	have	other	programs	benefit	through	halo	effect



Format	for	Strategy	Creation
• Format
• Series	of	retreats	(approximately	once	every	two	years)



First	Retreat
• Fall	2011:	Goal	was	ONLY	to	identify	strategic	program(s)
• Supply	Chain	Management	as	college	flagship	program	(85%	of	
faculty	&	staff	supported	as	#1	choice)

• Master	of	Taxation	as	fairly	close	second

• Dean	Steagall	talked	with	many	alumni	&	community	leaders	
during	2011-12	and	added	three	areas
• Entrepreneurship	(no	program	even	existed	at	WSU)
• Sustainability	(a	research	area	for	18/44	faculty)
• Study	Abroad		(personal	interest,	but	also	Utah	offers	unique	
opportunities)



Follow-up	Retreats
• Spring	2014	retreat	covered	many	other	areas	of	strategy,	
such	as
• Department/program	goals
• Budget	&	faculty/staff	compensation
• Accreditation
• Physical	plant
• Marketing	&	public	perception

• Spring	2016	retreat	covered	High	Impact	Practices	(in	advance	
of	university	initiative,	now	called	HIEEs)

• Spring	2019	or	Fall	2019	Retreat	TBD
• Significant	faculty	pressure	to	reconsider	strategic	programs,	
since	few	of	the	faculty	that	voted	in	2011	are	still	on	the	faculty



Summary	of	2017-2022	
Strategic	Plan
• See	reverse	side	of	handout	for	summary	of	current	
strategic		plan	&	progress
• Plan	dates	align	with	5-year	re-accreditation	schedule	for	AACSB-
International

• We	don’t	have	a	formal	document	other	than	this	summary
• Good	tracking	format,	as	compared	to	a	40-page	document



Q&A



Topic
Department,	if	
applicable Subtopic 	Goals	for	2017-2022

Person(s)	Responsible	for	Remaining	
Goal

Expected	Date	
of	Completion	of	
Goal

Secure	naming	gift	for	department Chair 2020
Solicit	funds	for	increased	discretionary	funding Dean,	development	director,	and	chair 2018
Locate	financial	support	for	annual	student	trip	to	Chicago/Seattle Development	director	and	dean Summer	2018
Expand	continuing	education	programs MACC		director Continuous

Secure	naming	gift	for	program Dean	&	development	director 2020
Texts	published	by	Goddard	faculty	and	adopted	by	other	universities	 MTAX	director Continuous
Improve	ranking	across	all	quality	rankings MTAX	director Continuous
Expand	continuing	education	programs MTAX	director Continuous
Create	Pre-MBA	Minor Chair,	Bus.	Admin.	Dept. Done
Split	department	into	two	smaller	departments Dean,	Chair,	BusAdm	faculty Done
Implement	changes	based	on	program	review IS&T	faculty,	BusAdm	chair 8/18	Retreat
Strategic	plan	for	IS&T	major	and	collaboration	with	other	programs BSAD	chair,	IS&T	faculty Fall	2018
Increase	enrollment	in	minor	by	10%/year Director Continuous
Enhance	quality	of	student	business	ideas Director Continuous
Raise	profile	of	students'	companies Director,	marketing	manager Continuous
Hall	Global	Entrepreneurship	Center	rebranding	&	marketing	campaign Director,	marketing	manager Done
Hire	three	additional	faculty	(would	be	8	SCM	faculty) Dean	&	chair Fall	2021
Recruit	students	nationally SCM	faculty,	marketing	manager Continuous
Improve	placement	at	top	firms SCM	faculty Continuous
Enhance	national	ranking SCM	faculty,	marketing	manager Continuous
Increase	number	of	domestic	majors	to	33%	of	total	majors Chair,	faculty,	advisors Continuous
Increase	international	diversity	of	Int'l	Econ	2+2	program	(Argentina) Chair,	dean,	faculty Agr'm'nt	done
Complete	paperwork	to	officially	create	center Director Done
Host	successful	speaker	series	in	ethics	&	sustainability Director	&	associate	director Continuous
Secure	naming	gift	for	Center Dean	&	development	director On-going
Dramatically	increase	student	participation	in	programs	of	all	durations Assoc.Dean,	SA	advis.,	mktg.	mgr Improvement
Educate	students	&	employers	on	value	of	study	abroad Assoc.Dean,	SA	advis.,	mktg.	mgr Continuous
Annual	MBA	study	abroad	course MBA	director	&	faculty Annual
Increase	number	of	faculty-led	programs	annually Associate	dean,	faculty Annual
Begin	Faculty	Liaison	Program	to	support	exchange	partnerships Associate	dean Fall	2018
Increase	scholarship	funding	by	$30,000/year	(recurring) Dean,	development	director On-going

Recruit	students	nationally	for	double-degree	programs
Dean,	marketing	manager,	study	
abroad	advisor 2018-19

Name	MBA	program	($5m) Dean,	director	&	dev't	director On-going

Increase	the	percentage	of	female	MBA	students	to	30%
Graduate	enrollment	director,	MBA	
director

Done	
12/31/2017

Annual	MBA	study	abroad	course Continuous
Name	three	departments/programs	and	three	centers	by	2020 Dean,	development	director 2020
Raise	an	average	of	$5m	annually	for	the	next	five	years Dean,	development	director Annual
Secure	funding	from	provost	for	4-6	additional	faculty	by	2022 Dean On-going
Add	3	SCM	faculty Dean,	chairs 2022
Assimilate	large	number	of	new	faculty	members Chairs,	dean,	senior	faculty On-going
Consider	need	for	experimental	lab	and	funding	for	experimental	research Economics	chair	and	experimenalists Fall	2018
Create	innovation	classroom	(3D	printing,	holo-lenses,	etc.) Dean,	IS&T	faculty Done	8/2018
Create	new	space	for	student	clubs Dean,	student	clubs Done	8/2018
Renovate	all	remaining	restrooms Dean Summer	2020
Completely	replace	interior	Wattis	Building	signage Marketing	manager Done,	8/18

Rationalize	revenue-sharing	model	with	Continuing	Education Dean On-going

Improve	marketing	and	attendance	at	CPE	tax	courses
Dean,	MTAX	director,	marketing	m'ger,	
continuing	education	staff Continuous

Add	additional	course	in	accounting,	finance,	leadership,	etc. Executive	Team Continuous
Continue	to	improve	website	and	social	media Marketing	manager Continuous
Market	business	programs,	study	abroad	and	double	degrees	both	on	campus	and	in	
high	schools Marketing	manager,	SA	advisor 2018-19

Revisit	metrics	and	thresholds	to	determine	whether	changes	are	needed AoL	Committee,	Executive	Team Summer	2018
Measure	effects	of	curricular	changes	and	make	appropriate	adjustments AoL	Committee,	Executive	Team Summer	2018

Continue	conversations	about	and	define	clearly	what	we	mean	by	and	how	we	
measure	innovation,	engagement	and	impact

Executive	Team,	faculty
2018-19

Formulate	High-Impact	Practices	(HIP)	strategy	and	implementation	timeline SPC,	Exec	Team,	faculty 2018-19

Assist	in	defining	and	executing	Goddard	School	marketing	and	branding	strategy SPC,	marketing	manager Continuous

School	of	
Accounting	&	

Taxation
Master	of	
Accounting

Master	of	
Taxation

Sustain-ability

School	of	
Accounting	&	
Taxation

Department	of	
Business	

Administration

Department	of	
Economics

College-wide	
Programs

Study	Abroad

Strategic	
Planning	

Committee	(SPC)

AoL	and	
Curricula	

Management

Compliance	with	
New	AACSB	
Standards

Goddard	School	Strategic	Plan	and		Goals	for	2017-2022
Revised	&	Approved	by	Faculty,	January	22,	2017	(minor	edits	made	in	summer	2017	with	the	approval	of	the	Executive	Team	and	the	Strategic	Planning	Committee;	additional	edits	on	Completion	

made	by	Dean	in	August	2018)

Business	
Admini-stration

Marketing

MBA

Economics

Physical	Plant

Faculty

Budget	and	
Fundraising

Supply	Chain	
Management

Entrepre-
neurship

Continuing	
Professional	
Education	
Program



Strategic Planning in Arts & Humanities:

I. Challenges 
II. Opportunities
III. New Initiatives

Scott Sprenger, Dean 
August 13, 2018



I. Challenges:

national context



I. Challenges:

national context



I. Challenges:

“major-to-career”
thinking

89% of students think 
college = “career prep”

most think the “major” is the
preparation

#1 reason for college cited by 90% of students : 
career preparation



I. Challenges:

“major-to-career”
thinking

degree career

How does this logic work for:

Philosophy
English
History
Literature
Foreign Language 
Humanities ?



I. Challenges:

“major-to-career” 
thinking

degree career

If the major is the path, 
what about the other 60% of a 

college degree?

-General Education
-Electives…



I. Challenges:

a new approach to 
college since 2008 :

transactional
skill unbundling 

return on investment
degree career

HA

Have We Entered a New Era?



I. Challenges:

“minding the 
gap” 

career readiness
requires 3 things

beyond the degree

degree career
1. skills
2. experience
3. network



I. Challenges:

How do we educate 
for market 
disruption?



II.  Opportunities:

broad liberal arts 
prepares for 
disruption 



II.  Opportunities:

many employers 
focus on skills, 
not the major

of hiring is major-independent.35%

CERI, Michigan State University



II.  Opportunities:

employers value 
skill hybridity

of the labor market wants students 
with a combination of disciplines, 
capacities, experiences. 

70% 

CERI, Michigan State University



II.  Opportunities:

more hybridity
= 

more options CERI, Michigan State University



II.  Opportunities:

essential job skills

(NACE, 2017)

National Associate of Colleges and Employers

Most Sought-After Essential Skills, 
National Association of Colleges and Employers, 2017



II.  Opportunities:

WSU’s 
dual mission

*Certificates and Associates in an era of “unbundling”
*Ethos for tech+arts crossover combinations 
*Career Technical Education (CTE Pathways)
*AA/AS is Growth Area in Humanities (!)



Opportunity:

Dual-Mission 

Associate’s Degree Completions in Selected Fields as a Percentage
of All Associate’s Degree Completions

For full source and context, see http://humanitiesindicators.orgIndicator II-a2
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II.  Opportunities:

Utah’s unique position 
for a global market

Global Reach: 
Foreign Experience & Languages:

*Language Service Industry
*Localization
*International Health, Business 
*Criminal Justice (FBI) 
*Defense / Intelligence  / State Dept



II.  Opportunities:

Utah’s unique position 
for a global market

$46,5 billion industry, projected to grow to 
$56 billion by 2021



III. Strategic Initiatives:

7 faculty-generated
priorities

The Lindquist College Commitment:
Strategic Plan: 2017-2020

1. Student recruitment, access

2. Student retention

3. A&H-specific advising and career strategies

4. Align A&H curriculum with labor market

5. Faculty & staff retention

6. PR/marketing of A&H: telling our story

7. Integrate new technologies 



III. Strategic Initiatives:

today’s focus:
#3, #4, # 6

The Lindquist College Commitment:
Strategic Plan: 2017-2020

1. Student recruitment, access

2. Student retention

3. A&H-specific advising and career strategies

4. Align A&H curriculum with labor market

5. Faculty & staff retention

6. PR/marketing of A&H: telling our story

7. Integrate new technologies 



III. Strategic Initiatives:
2017-2020

1. advising/career 
strategies:

integration of
academic/career

advising

New-school advising: 
-integrate academic/career advising
-add experiences and skills early

-separate offices
-wait until senior year



II. Strategic Initiatives

A&H advising/career resources

Update A&H Curriculum

PR/Marketing of A&H

Arts/Hum and Technology  

Strategic Plan: 2017-2020



III. Strategic Initiatives:
2017-2020

1. advising/career 
strategies

Internship Experiences

Traditional
Self-Designed

On Campus



III. Strategic Initiatives:
2017-2020

1. advising/career 
strategies

build internship
infrastructure

On-Campus Internship Idea



III. Strategic Initiatives:
2017-2020

2. develop market-
oriented curriculum

Translation Studies, BS
Sound Recording, minor

Workplace Comm & Writing, AA, AS

Market-aligned Programs 
Created, 2017-18



III. Strategic Initiatives:
2017-2020

2. develop market-
oriented curriculum

Filmmaking, AS, BS
Localization, AS, BS

Sound Recording, AS
Arts Administration, AS, minor (?)

Market-aligned Programs 
Slated for 2018-19



III. Strategic Initiatives:
2017-2020

2. develop market-
oriented curriculum

Localization 
Sound Recording
Graphic Design

Photography
Videography

Theatre Stagecraft
Technical Writing/Comm

CTE Pathways 
(Under Consideration)



III. Strategic Initiatives:
2017-2020

2. market-oriented 
curriculum 

Adobe Tools in Freshman Composition
Coding Camps for A&H

Art & Science of Metalworking
Partnerships in Design and UX with EAST

Digital Design & 3-D printing 

Other Emerging Programs:



III. Strategic Initiatives:
2017-2020

2. market-oriented 
curriculum 

Art & Science of Metalwork 
(aka Welding Camp, July 2018

A
rt &

 Tech Crossover Skills



III. Strategic Initiatives:
2017-2020

2. market-oriented 
curriculum:

Design 



III. Strategic Initiatives:
2017-2020

3. PR/marketing:

Arts are big business

Blog

Contributions to the National Economy



III. Strategic Initiatives:
2017-2020

3. PR/marketing:

projecting story
beyond campus

Browning Presents!

SEAN

weberstatetickets.com  |  801-626-8500

weber.edu/cah

JONESQUARTET

Celebrating the 60-year anniversary of Miles Davis’s Kind of Blue

7 :30 P.M.  |  Val A. Browning Center
$20 Adults  |  $8 WSU Students with I.D.

SEPTEMBER 14, 2018



III. Strategic Initiatives:
2017-2020

3. PR/marketing:

A&H = adaptability

Workforce Development:
Where Do Arts & Humanities Students Go?



III. Strategic Initiatives:
2017-2020

PR/marketing:

“expect the unexpected”

Workforce Development:
Where Do Arts & Humanities Students Go?



III. Strategic Initiatives:
2017-2020

PR/marketing:

A&H students really 
do go 

everywhere

Workforce Development:
Where Do Arts & Humanities Students Go?



III. Strategic Initiatives:
2017-2020

PR/marketing:

market intel on value 
of A&H

College Career Blog: 
https://telithaelindquistcollege.wordpress.com/



III. Strategic Initiatives:
2017-2020

3. PR/Marketing:
Telling Our Story



III. Strategic Initiatives:
2017-2020

3. PR/marketing:
telling our story

Silicon Valley Tech Firms 
Need Humanities Students
-Stanford News



III. Strategic Initiatives:
2017-2020

3. PR/marketing:
telling our story



III. Strategic Initiatives:
2017-2020

3. PR/marketing:
buses 

frontrunner
electronic billboards

radio
print journalism

Expect the Unexpected in 2018/19



III. Strategic Initiatives:
2017-2020

PR/Marketing:
Telling Our Story



























Faculty	and	Student	Research- Argentina



Faculty	and	Student	
Research- Western	
USA	

Gentry,	A.,	Yonkee,	W.A.,	Wells,	M.L.,	and	Balgord,	E.A.,	
2018,	Resolving	the	history	of	early	fault	slip	and	foreland	
basin	evolution	along	the	Wyoming	salient	of	the	Sevier	
fold-and-thrust	belt:	Integrating	detrital	zircon	
geochronology,	provenance	modeling,	and	subsidence	
analysis,	in Tectonics,	Sedimentary	Basins,	and	
Provenance:	A	Celebration	of	William	R.	Dickinson’s	
Career:	Geological	Society	of	America	Special	Paper	540,	
https://doi.org/10.1130/2018.2540(23).



Geologic	Mapping
Utah	Geological	Survey	Collaboration



New	Techniques- Fault	Studies



STEM	Education
National	Science	Foundation	Proposal



Sabbatical	sab·bat·i·cal
səˈbadək(ə)l



Bruneau	Dunes,	Idaho

Climate	Research	in	Southern	Idaho

1



Field	Work	– Bruneau	Dunes



Sediment	analysis





Utah State University 
Luminescence Lab 



Bruneau Dunes	field	research	with	WSU	students



Global	Education	Opportunity	(GEO)
Program	– Geneva,	Switzerland	 2



WSU	students	attending	UN	
meetings	in	Geneva,	Switzerland





Project	Peru

3







WSU	students,	faculty,	and	staff	serving	in	Peru



Without	
Sabbaticals



With	
Sabbaticals
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