
 

Minutes  
Weber State University 

Board of Trustees Training 
Aug. 13, 2018 

 
 
 
Trustee Members: Excused: 
Ms. Karla Bergeson  Mr. Scott Parson 
Mr. Marty Carpenter Mr. Jeff Stephens 
Ms. Kearston Cutrubus (Vice Chair) 
Ms. Danielle Croyle 
Ms. Karen Fairbanks    
Mr. Nolan Karras (Chair) 
Mr. Don Salazar  
Mr. Jordan Slater 
    

 
Weber State University Representatives: 
Dr. Norm Tarbox, Interim President, Vice President for Administrative Affairs 
Dr. Madonne Miner, Provost 
Dr. Brad Mortensen, Vice President for University Advancement 
Dr. Brett Perozzi, Vice President for Student Affairs 
Mr. Shane Farver, Secretary, Board of Trustees 
Ms. Sherri Cox, Administrative Associate, President’s Office 
Mr. Richard G. Hill, General Counsel 
Ms. Stephanie Hollist, Deputy General Counsel 
Dr. Wendy Holliday, Dean, Stewart Library 
Dr. Scott Sprenger, Dean, Telitha E. Lindquist College of Arts & Humanities 
Dr. Jeff Steagall, Dean, Goddard School of Business & Economics 
Dr. Doris Geide-Stevenson, Faculty Senate Chair 
Dr. Julie Rich, Professor, Geography 
Dr. Adolph Yonkee, Professor, Geosciences  
 
Press Present:  
No Press Present 
 
 

 



 

 
 
 
Welcome/Introductions 
 
 
 
 
 
 
 
Dean Presentations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Break  
 
 
Fiduciary Responsibility  
 
 
 
 

 
I. The training convened at 9 a.m. 

 
II. Chair Nolan Karras welcomed those in attendance. 

Shane Farver, secretary for the Board of Trustees, 
introduced Sherri Cox, administrative associate for 
the President’s Office. Cox is expected to take over 
for Farver as secretary for the Board of Trustees 
starting in September 2018. Farver has taken an 
opportunity elsewhere on campus. 

 
III. Three deans were asked to give presentations to 

trustees regarding their colleges. 
 

1. Wendy Holliday, dean of the Stewart 
Library, provided the attached presentation 
on her vision for the future of the library. 

i. Highlights included integrating 
information literacy into the 
university curriculum and developing 
a peer learning program. 
 

2. Scott Sprenger, dean of the College of Arts 
& Humanities, gave the attached 
presentation on how to better convince 
prospective students of the value of an A&H 
degree. 

i. Strategies included aligning A&H 
curriculum with the labor market.  
 

3. Jeff Steagall, dean of the Goddard School of 
Business & Economics, gave the attached 
presentation on strategies for his school’s 
success. 

i. Strategies included identifying 
programs that could be highlighted 
for national recognition.  
 

IV. Trustees adjourned to a short break before the next 
round of presentations.  
 

V. Rich Hill, general counsel for WSU, provided 
training on trustees’ fiduciary responsibility.  

1. Talking points included the need to avoid 
conflicts of interest.  
 



 

Roles of Trustees/Regents 
 
 
 
 
Committee Charters 
 
 
 
 
WSU Organizational Chart  
 
 
 
 
Lunch 
 
Academic Master Plan 
Update 
 
 
WSU’s Sabbatical Program 
 
 
 
 
Shared Governance 
 
 
 
 
Other 
 
 
Adjourn to Closed 
Executive Session 
 
 
 
 
 
 
Reconvene to Public 
Meeting 
 
 

VI. Interim President Norm Tarbox provided the 
attached presentation on the history of Utah’s 
educational system, boards of trustees, and trustees’ 
current powers and role.  
 

VII. Tarbox next discussed charters for subcommittees 
associated with the WSU Board of Trustees. The 
charters were in the works, and drafts would be 
presented at a later Board of Trustees meeting.  
 

VIII.  Tarbox—along with Provost Madonne Miner and 
vice presidents Brett Perozzi, Bret Ellis and Brad 
Mortensen— spoke about their responsibilities in 
relation to WSU’s organizational chart.  

 
IX. Trustees adjourned for a lunch.  
 

X. Miner provided the attached presentation on the 
academic master plan. A brainstorming session on 
the best method for allocating resources ensued.   

 
XI. Professors Julie Rich and Adolph Yonkee provided 

the attached presentations on how they spent their 
sabbaticals. Their sabbaticals were often spent with 
students on educational field trips and projects.  

 
XII. Doris Geide Stevenson, Faculty Senate chair, gave 

the attached presentation on WSU’s approach to 
shared governance. She discussed relevant policies 
and procedures and charges of the senate.  

 
XIII. Mortensen invited trustees to the Aug. 20 Opening 

of School Breakfast.  
 

XIV. Upon a motion from Marty Carpenter seconded by 
Don Salazar, the Board of Trustees unanimously 
voted to adjourn to a closed executive session for 
the purposes of discussing the character, 
professional competence, or physical or mental 
health of an individual, as well as to discuss 
reasonably imminent litigation.  

 
XV. Upon a motion from Carpenter seconded by Salazar, 

the trustees reconvened into a public meeting. 
Trustees thanked organizers for the training.  

 



 

Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

XVI. Upon a motion from Carpenter seconded by 
Danielle Croyle, the meeting adjourned.  

 
  

 
 

 
 

 
 
 
 



EAST presentation for WSU Board 
of Trustees

September 13, 2018



GOAL

Our goal is fairly simple.  Create a hands-on education taught by both academically and 
industrially trained faculty (all our faculty must have industry experience) using real-world 
projects to create interns and graduates that hit the ground running.  We are focused primarily 
on undergrad education with some Masters level. We also focus on community outreach 
through our many K-12 programs with an emphasis on stackable credentials that students can 
earn from secondary to graduate school. 



• Community – Meeting community 
needs through relevant degrees and 
certificates; Increased 
majors/graduates.

• Access – Controlling costs; Recruiting 
students.

• Learning – Smaller classes; Evidence-
based learning; Project-based learning; 
New facilities

Engineering, Applied Science & Technology



EAST Degrees
• Associate of Pre-Engineering
• Computer Engineering, B.S. & 

M.S. 
• Computer Science, B.S./A.A.S.
• Electrical Engineering, B.S.
• Network Management 

Technology (Cyber Security), B.S. 
& A.A.S.

• Design Engineering Technology, 
B.S. & A.A.S.

• Construction & Facilities 
Management, B.S., A.A.S

• Interior Design, B.S., A.A.S
• Professional Sales, B.S., A.A.S

• Electronics Engineering 
Technology, B.S. & A.A.S.
– Controls Technology, A.A.S.

• Mechanical Engineering 
Technology, B.S. & A.A.S.

• Manufacturing Engineering 
Technology
– Productions Operations & 

Controls, B.S. & A.A.S
– Welding, B.S. & A.A.S
– Plastics & Composites, B.S. & 

A.A.S



Some programs eliminated: 
● Automotive: Collision Repair, Chrysler, General Motors, and Toyota T10.  The 

department has moved to consolidate into a single comprehensive program. It has also 
led the state and region in addressing advanced technology like alternative fuels and 
vehicle automation. 

● Business Education Composite Teaching: Too little demand for this program. This 
program did consolidate around a useful class, however, Business Communication 
which we are modifying to be Business and Engineering Communication.  Some of the 
rest of the classes have been utilized by our Web/UX program. 

 
Some Program Reorganization: 

● WEB/UX, Networking, and Computer Science now sit within the School of Computing.  
This allowed us to eliminate some redundancy and focus on industry needs. 

●  Interior Design, Construction Management, Architectural Design, and Facilities 
Management (Building Systems) all now sit within the the Built Environment department. 

● We are focused on our next reorganization to accommodate having Engineering and 
Engineering Technology programs working well together. 

 
Some Program Additions: 

● Certificates like Programming Essentials, Welding, Composites, Professional Sales, etc.  
● Mechanical Engineering, Electrical Engineering, Computer Engineering, and 

Manufacturing Systems Engineering. 
● Computer Engineering, Electrical Engineering, and Computer Science Masters. 

Programs deleted/modified/added to meet community needs 



(global security company)
 Layton: Aircraft manufacturing
 Clearfield: Engineering

(leader in aerospace and defense technologies)
 Eight Utah locations including:

• HAFB: Propulsion systems
• Freeport Center (Clearfield): 

Component refurbishment center
• Clearfield: Aerospace structures

(multinational corporation designs and 
manufactures commercial jets, and defense, 
space and security systems)
 Ogden: Aircraft manufacturing
 Layton: Engineering

Highly technical missions 
include:
 F-35 fighter jets
 Intercontinental ballistic 

missiles (ICBM)

EAST listens to and responds to changing 
industry needs:



Advisory Boards

We have an advisory board for every program as well as one for the college.  They meet 
anywhere from twice per year to monthly.  We yearly search for new members to join our 
established partners.  Currently we have over 300 people from the community serving on our 
advisory boards. 
 
Typically, we address curricular directions, accreditation implications, hiring needs, project 
opportunities, and budget/development concerns (scholarships, building plans, technology, 
etc.).  



Software Developers, Applications

Computer Systems Analysts

Mechanical Engineers

Network and Computer Systems Administrators

Civil Engineers

Computer Programmers

Software Developers, Systems Software

Computer and Information Systems Managers

Web Developers

Computer Occupations, All Other

Industrial Engineers

Computer Network Support Specialists

Electronics Engineers, Except Computer

Electrical and Electronics Engineering Technicians

Electrical Engineers

Database Administrators

Biomedical Engineers

Computer Network Architects

Highest Demand Occupations in Utah from CIP Codes 
11, 14, and 15 used by TIAB for allocating



Mechanical Engineers

Computer Occupations

Electronics Engineers

Industrial Engineers

Software Developers
Electrical EngineersEngineers, All Other

Computer Systems Analysts

Materials Engineers

Software Developers, Applications

Civil Engineers

Environmental Engineers
Network Administrators

Environmental Engineers

Database Administrators

Industrial Engineering Tech

Elect. Engineering Tech



General Engineering, 13
Materials Engineering, 6

Mechanical Engineering, 
164

Electrical Engineering, 270

Aerospace Engineering, 16

Chemical Engineering, 10

General Physical Science, 
2

Chemistry, 2

Operations Research, 3

Computer Science, 252

HAFB Internship 
Demands





How Have We Responded?



Utah

USU
BYU

Weber166 Other
Universities

16%

23%

19%
11%

28%

HAFB Current S&E 
Demographics

Bachelor’s Degrees
As of October 2017



HAFB Number of Candidates Hired by 
University
Since FY15



Computer Science and Engineering Graduation Increases for last 
Engineering Initiative Request (Comparison years 2014, 2016)

U of U USU WSU SUU Snow DSU UVU SLCC
2014 941 473 270 43 33 36 306 177

2016 1101 600 438 67 53 41 372 263

Difference 160 127 168 24 20 5 66 86

Diff % 17% 27% 62% 56% 60% 14% 22% 49%

% of state-
wide increase 24.39% 19.36% 25.61% 3.66% 3.05% .76% 1.01% 1.31%



GRADUATES             
 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 % chg 2008/2017 
AUTO 52 41 61 33 37 44 44 75 54 54 41 -21% 
CS 103 105 110 101 145 167 123 168 201 196 222 116% 
CMT   44 70 66 43 37 24 36 40 47 7% 
ENGR 9 7 18 20 27 24 32 39 38 48 39 333% 
ET 87 98 101 91 117 85 100 161 135 127 124 43% 
NTM 26 30 31 33 26 39 45 47 63 67 54 108% 
PS 143 158 166 127 146 117 102 128 158 172 236 65% 
EAST 473 491 531 475 564 519 483 646 689 711 769 63% 
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		26

		30

		31

		33

		26

		39
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		PS

		143

		158

		166

		127

		146

		117

		102

		128

		158

		172

		236

		65%



		EAST

		473

		491

		531

		475

		564

		519

		483

		646

		689

		711

		769

		63%









ACCESS - Recruiting Students



PREP, 
Parent-Daughter 

Engineering Days, 
FIRST, SheTech, 
GirlsGoDigital, 
GameCamps, 

WeldingCamps,
Etc. etc. etc.



Stackable
Credentialing



Stackable
Credentialing



LEARNING – Smaller Classes; Evidence-
based Learning; Project-Based 

Learning; New Facilities



. . . and doing it with high student to faculty ratios













Demolish Tech-Ed/Build Noorda
Engineering and Applied Science 
Building on Ogden campus

Build Computer and 
Automotive Engineering 
Building at WSU Davis 
(non-state funded)

Renovate Engineering 
Technology Building on 
Ogden campus 
(capital improvement funds)



Expanding Partnership





Thank You!



Dianna K. Abel, Ph.D.
Executive Director of Counseling, 
Health, and Wellness

Mental Health at WSU:
Where We Are 

and
Where We’re Going



Where We Are
Recent Depression (last 12 months)

ACHA National College Health Assessment 2017 USA % Utah % WSU %

Felt very sad 67 67 69

Felt things were hopeless 51 56 53

Felt so depressed it was difficult to function 39 40 42
Diagnosed with depression 17 18 20

Taken medication for depression 17 18 20

Seriously considered suicide 10 12 13

Made a suicide attempt 2 2 2

Depression has affected academic performance 16 18 15



Where We Are
Recent Anxiety (last 12 months)

ACHA National College Health Assessment 2017 USA % Utah % WSU %

Felt overwhelming anxiety 61 60 64

Diagnosed with anxiety 21 20 23

Taken medication for anxiety 11 12 14
Anxiety has affected academic performance 24 27 26



Where We Are
Mental Health History

ACHA National College Health Assessment 2017 USA % Utah % WSU %

Ever diagnosed with depression 22 25 29

Ever seriously considered suicide 26 27 29

Ever made a suicide attempt 10 11 14



Our Services

• Short-term counseling
 Individuals, couples, and families

• Groups
• Crisis Intervention
• Psychiatric evaluation and med management
• Outreach and consultation
 QPR for Suicide Prevention

https://weber.edu/CounselingCenter/groups.html


New Course: 
Mental Health Awareness 

and Advocacy
• Empathic listening
• Understanding depression and anxiety
• Adaptive coping skills
• Responding to peers in crisis
• Effective referrals
• QPR certification
• Prerequisite for peer support group facilitation 



TAO Self-Help

• https://player.vimeo.com/video/249680537

https://player.vimeo.com/video/249680537


TAO vs SafeUT
TAO is proactive self-help SafeUT is crisis intervention



Dianna K. Abel, Ph.D.
Executive Director of Counseling, 
Health, and Wellness

Thank you!
Questions?



 
 

A) UPDATES  

a. Supreme Court is filled, and Graphic Design position is 

filled.  

i. Caden Holmes and Clayton Winn 

b. Social Media and Marketing Update  

i. FOLLOW OUR SOCIAL MEDIA  

1. Updates and hype videos  

c. Taters with Slater  

d. Foam Bash and Late Night at Weber  

e. Jake Robbins--- Campus Cup and Our Schools Now  

f. WSUSA Is You!  

B) UPCOMING EVENTS  

a. Athletics--- Update with the teams. (Men’s and Women’s)   

b. Homecoming (Paint the Town)  

c. Diversity Conference October 4-5  

d. Project Lead November 2-3  

 



 
Staff Advisory Committee Report 

September 2018 

 

The Staff Advisory Committee is a group of 13 staff employees who represent the voice of over 950 non-exempt 

and exempt staff members to the university administration from all divisions of campus: Academic Affairs, 

Student Affairs, Information Technology, Administrative Services, University Advancement and the President’s 

Office.  In addition to supporting the mission and vision of the university and encouraging staff to maintain a 

commitment to student success, our purpose is to seek input from non-exempt and exempt staff on current 

Weber State topics and issues, and to communicate back to staff the resolutions or changes to the various 

policies and procedures that affect them. 

 

1. Over the summer, the SAC leadership attended the Utah Higher Education Staff Association (UHESA) 

conference held at the Snow College Richfield Campus.  The conference was an opportunity for the staff 

leadership at all Utah System of Higher Education institutions to network and discuss future 

collaborations on topics we are working on at our respective institutions and how to collaborate with 

the Utah State Board of Regents office on topics that affect staff at the legislative level. 

 

2. The SAC leadership will attend the UHESA fall meeting on Thursday, September 20, at the University of 

Utah in conjunction with the Utah State Board of Regents meetings on campus.  UHESA will attend the 

Regents’ open meetings. 

 

3. Involved in the New Employee Welcome, helping new staff recognize points of contact for any questions 

or concerns they have as University employees. 

 

4. Celebrated and honored 12 staff employees with a Super Staff Award. Socials were held to recognize 

their commitment to student success and for going above and beyond the call of duty. 

 

5. Co-sponsored a communication survey that was distributed by University Marketing and 

Communications, and participated on focus groups related to campus communication.   

 

6. In April, we collaborated with the Office of Admissions to promote staff to encourage friends and family 

to continue their education at WSU through UHESA’s “Bring a Friend to Finish” initiative and WSU’s 

Purple Carpet Event. 

 

7. Developed videos that will increase awareness of who the SAC is and what the SAC does.  Two videos 

were produced: 1) to inform the campus community of who we are and what staff topics we have 

addressed, and 2) to inform non-exempt and exempt staff members what they can gain by being 

involved with the SAC.  These videos have been shared on our website and in the New Employee 

Orientations and will also be featured on our newsletter distributed each semester. 

 

 



 

2018-2019 Staff Advisory Committee 
 

SAC Chair 

Jackie Shafer Accounting Services 

Administrative Services / University Advancement / President’s Office 

Janae Chaffee Facilities Management 

Jeanette Lowe Human Resources 

Claude Payne Bursar and Collection Services 

Anita Preece (Treasurer) VP of Administrative Services 

Patricia Rasmussen Accounting Services 

Academic Affairs 

Marianne Bischoff Geosciences 

Tricia Cook College of Arts and Humanities 

Shauna Pitt College of Health Professions 

Cathy Christensen WSU Stewart Library 

Student Affairs / Information Technology 

Amy Huntington (Vice Chair) Access and Diversity 

Marzzieh Larsen (Recorder) Associate VP of Student Affairs 

Information Technology 

Luke Jenkins Infrastructure Services 

Advisory 

Brad Mortensen President’s Council 

Cherrie Nelson Human Resources 

Lonnie Lujan (Past Chair) Radiologic Sciences 

 



























President’s Report 

WSU Board of Trustees 
Sept. 13, 2018 

1. WSU microbiology professor Craig Oberg ran his 100th marathon right here in Ogden in 
May. Oberg has run marathons from all over the country and has qualified for the Boston 
Marathon seven times. His best marathon time was three hours, 23 minutes.

2. WSU’s 2016-17 President’s Annual Report, released in fall of 2017, recently received the 
highest award from the Council for Advancement and Support of Education’s (CASE’s) 
Circle of Excellence program. The recognition, a Grand Gold award, was given to WSU 
Marketing & Communications in the President’s Reports and Annual Reports” category 
and was one of only 13 Grand Golds awarded. WSU competed with 40 other schools for 
the award. The CASE Circle of Excellence program honors outstanding work in alumni 
relations, communications, advancement services, fundraising and marketing at colleges, 
universities, independent schools and affiliated nonprofits.

3. WSU has welcomed a new dean for the College of Science. Andrea Easter-Pilcher comes 
to WSU after having spent nine years at St. George’s University in Grenada, where she 
served as chair of what is now called the Department of Biology, Ecology and 
Conservation. Under her guidance, that department grew to be the largest department in her 
prior university’s School of Arts and Sciences. Her work has also led her to reintroduce 
beavers to a Russian nature preserve and snare-trap grizzly bears in Montana for research. 
Easter-Pilcher assumed her responsibilities as dean for the College of Science on Aug. 1.

4. The women’s basketball team has a new head coach: Velaida Harris. Harris brings more 
than 25 years of coaching experience, including nine seasons of coaching at the Division 1 
collegiate level and six years in the state of Utah. She is the first African American woman 
to serve as a Division 1 collegiate head coach for any sport in the state of Utah. Prior to 
coming to the state, she spent two seasons at the University of Oregon, first as the director 
of operations, then as an assistant coach.

5. Guy Letendre has accepted the position of Director of Economic Development. Guy 
officially started on September 10, 2018, but since accepting the position he has had many 
conversations around campus and in the community. Guy brings a rich background in 
engineering, management, business development, and emerging technologies at both the 
established corporation and start-up level, including Autoliv, Alexza Pharmaceuticals, 



Infinia Corporation, and Wave IPT. He has also consulted for a number of other companies 
and start-ups. In addition, Guy has been involved more broadly in the community with the 
GOAL Foundation, the Northern Utah Manufacturing Alliance, and the Business Advisory 
Council for the Goddard School of Business & Economics here at WSU. In this role, Guy 
will work to engage the WSU faculty, staff and students with business, industry, and state 
and local government economic development efforts and work with partners at all levels to 
help WSU convene stakeholders in the development of a regional economic strategy. 







Charter for 
Business Committee of 
WSU Board of Trustees 
September 13, 2018 

1. The purpose of the Business Committee is to assist the Board of Trustees in fulfilling its
oversight responsibilities of the University in matters of business, finance, operations
and athletics.

2. Committee will consist of at least 3 trustees with a quorum consisting of a majority of
the trustees that are on the Committee.

3. Members of the Committee, including the Committee chair, will be approved by the
Board of Trustees and will serve until replaced or until their term as trustee ends.

4. The Committee will typically meet just prior to each regularly scheduled Board of
Trustees Meeting.

5. The Committee will operate and review items in a manner agreed to by the Committee.
The Committee may place routine items on a consent calendar.

6. The following regular items will be taken to the Committee as needed and/or required
by policy:

Review Items 
-Monthly Financial Reports
-Reports regarding Bad-debt
-Annual Vehicle Fleet Report
-Monthly Investment Reports
-Annual Surplus Property Report

Recommendation to Board of Trustees 
-Approval of Policy Related to Business Activities
-Quarterly Construction Reports
-Quarterly Athletic Reports
-Property Transactions (Including Leases) as Authorized by Regent Policy
-Annual Operating Budget
-Institutional Residence Budget
-Annual Auxiliary Reports
-Discretionary Funds Reports
-Quarterly Investment Reports
-Money Management Report



-Institutional Budget Requests to the Legislature
-Institutional Facility Requests to the Legislature
-Changes to Tuition and General Fees
-Campus Master Plan Changes

7. The following non-regular items will be taken to the Committee as needed and/or
required by policy.

Recommendation to the Board of Trustees 
-Banking Services Arrangements
-Institutional Debt Policy
-Appointment of Public Treasurer
-Appointment of Investment Advisor
-Student Athletic Eligibility Requirements
-Significant Benefit Package Changes
-Parking Regulations
-Other Items as determined by the Board of Trustees



Charter for 
Personnel and Academic Planning Committee of 
WSU Board of Trustees 
September 13, 2018 

1. The purpose of the Personnel and Academic Planning Committee is to assist the Board
of Trustees in fulfilling its oversight responsibilities of the University in matters of
personnel and academic planning.

2. Committee will consist of at least 3 trustees with a quorum consisting of a majority of
the trustees that are on the Committee.

3. Members of the Committee, including the committee chair, will be approved by the
Board of Trustees and will serve until replaced or until their term as trustee ends.

4. The Committee will typically meet just prior to each regularly scheduled Board of
Trustees Meeting.

5. The Committee will operate and review items in a manner agreed to by the
Committee. The Committee may place routine items on a consent calendar.

6. The following regular items will be taken to the Committee as needed and/or required
by policy:

Review Items 
-Department Chair Appointments
-Early Retirement Requests

Recommendation to Board of Trustees 
-Approval of Policy Related to Personnel and Academic Planning
-Sabbatical and Other Leave Requests
-Dean and Vice President Appointments
-Program Name Changes and Program Transfers
-Program Discontinuations
-New Program Approvals Within Existing Mission
-Program Reviews
-Tenure and Promotion Recommendations
-Emeriti Approval
-Minors & Emphases
-Course Buy-outs



7. The following non-regular items will be taken to the Committee as needed and/or
required by policy.

Recommendation to the Board of Trustees 
-Academic Master Plans
-Overtime Pay Policies
-Admission Requirements
-Termination of Faculty



Charter for 
Audit Committee of 
WSU Board of Trustees 
September 13, 2018 

1. The purpose of the Audit Committee is to assist the Board of Trustees in fulfilling its 
oversight responsibilities of the University in certain financial matters and institutional 
audit activity.

2. The Committee will operate as outlined in Board of Regents Policy R-565, and shall 
provide advice and recommendations to the Board of Trustees regarding institutional 
oversight and internal controls.

3. The Committee will operate and review items in a manner agreed to by the 
Committee.

4. The following items will be taken to the Committee as needed and/or required by 
policy: Review Items 

-Internal Audit Reports
-Internal Audit’s Proposed Annual Audit Schedule

Information Items 
-External Audit Reports
-Board of Trustees Audit Committe Annual 
Report

-EthicsPoint and other Anonymous Reports
-University Legal Counsel Updates
-Information Technology Security Updates
- 

5. A summary of the items discussed during the Audit Committee meeting will be
presented to the Business Committee at their next scheduled meeting.



Charter for 
Community Relations Committee of 
WSU Board of Trustees 
September 13, 2018 

1. The purpose of the Committee is to: 1) assist the institution in communicating with the 
community, 2) assist the institution with its fundraising efforts, 3) assist the institution 
with its ongoing public relations efforts, 4) assist with other assignments as 
determined by the Board.

2. The Committee will consist of at least 4 trustees, with a quorum consisting of a 
majority of the trustees that are on the Committee.

3. Members of the Committee, including the Committee chair, will be approved by the 
Board of Trustees and will serve until replaced or until their term as trustee ends.

4. The Committee will typically meet at least two times per year and more as needed, 
usually on the morning of a regularly scheduled Board of Trustees Meeting.

5. The Committee will operate and review items in a manner agreed to by the Committee. 
The Committee may place routine items on a consent calendar.

6. The following regular items will be taken to the Committee as needed and/or required 
by policy: 

Review Items 
-Annual and Mid-year Development Report
-Annual and Mid-year Economic Development Report
-Annual and Mid-year Marketing Report
-Annual and Mid-year Alumni Engagement Report
-Annual Community Relations Report
-Annual Legislative Relations Report

7. Additional non-regular items and reports may be taken to the Committee as
needed.

8. In fulfilling its responsibilities, the Committee will receive information, plan, organize
and execute activities as collectively agreed upon by the group.



Charter for 
Executive Committee of 
WSU Board of Trustees 
September 13, 2018 

1. The purpose of the Executive Committee is to act on behalf of the Board of Trustees in 
emergency matters and as specifically specified by Trustee Bylaws.

2. The Committee will meet as necessary.

3. The Committee will operate and review items in a manner agreed to by the 
Committee. 



Charter for the  
Honorary Degree and Commencement Speaker Committee of 
WSU Board of Trustees 
September 13, 2018 

1. The Honorary Degree and Commencement Speaker Committee specifically assists the
Board of Trustees to fulfill one of the five statutory trustee responsibilities outlined in
Utah Code Annotated 53B-2-103(2), which is “to select recipients of honorary degrees.”

2. Committee membership, policies, and procedures are specified in WSU PPM 2-9.

3. The Committee will consist of at least three Trustees, as well as the following: four
faculty members including the chair of the Honorary Degree Committee of the Faculty
Senate, three students, two alumni, one University Advancement representative, the
provost, and the president.

4. Trustee members of the Committee, including the Committee chair, will be approved by
the Board of Trustees and will serve until replaced or until their term as a trustee ends.

5. The Committee will typically meet once per year during Fall Semester, and may meet
more as needed.

6. The Committee will call for and receive nominations, review nominations, and then vote
for and prioritize vote on and prioritize finalists for honorary degree recipients and
commencement speakers.

7. The president will submit the recommendations to the Board of Trustees at their
regular meeting in December.

8. In fulfilling its responsibilities, the Committee will receive information, plan, organize
and execute activities as collectively agreed upon by the group.



Charter for 
Investment Committee of 
WSU Board of Trustees 
September 13, 2018 

1. The purpose of the Investment Committee is to assist the Board of Trustees in fulfilling 
its oversight responsibilities of the University in matters of investing public funds.

2. The Committee’s structure and responsibilities are outlined in PPM 5-14, Investment of 
Public Funds.

3. Members of the Committee, including the Committee chair, will be approved by the 
Board of Trustees and will serve until replaced or until their term as trustee ends.

4. The Committee will operate and review items in a manner agreed to by the 
Committee.  The Committee may place routine items on the Committee consent 
calendar. 



Board of Trustees Committee Assignments 
2018-19 

 
 

Community Relations 
 
 
 
 
 
Business 
 
 
 
 
 
Personnel and Academic Policy Committee   
 
 
 
 
 
Audit Committee 
 
 
 
Honorary Degree 
 
 
 
University Planning Council 
 
Applied Tech. Colleges  
 
 
Athletic Board  
 
Investment 
 
 
Executive  
 

 
Kearston Cutrubus, Chair 
Karen Fairbanks 
Danielle Croyle 
Scott Parson   
 
 
Scott Parson, Chair 
Kearston Cutrubus 
Nolan Karras 
Danielle Croyle 
Marty Carpenter  
 
Karen Fairbanks, Chair 
Karla Bergeson 
Don Salazar 
Jordan Slater 
Jeff Stephens 
 
Nolan Karras, Chair 
Scott Parson 
Don Salazar 
 
Jeff Stephens, Chair 
Danielle Croyle 
Nolan Karras 
 
Karla Bergeson 
 
Karen Fairbanks (DTC) 
Kearston Cutrubus (OWTC) 
 
Marty Carpenter 
 
Nolan Karras 
Karla Bergeson 
 
Nolan Karras 
Kearston Cutrubus 
Scott Parson 
  



Board of Trustees College Assignments 
2017-18 

 
 
College of Social & Behavioral Sciences 
 
Goddard School of Business & Econ. 
 
Lindquist College of Arts & Humanities 
 
College of Science 
 
Engineering, Applied Science, & Technology 
 
Dumke College of Health Professions 
 
Moyes College of Education  
 
Stewart Library   
 
 

 
 
Danielle Croyle 
 
Don Salazar 
 
Marty Carpenter, Kearston Cutrubus  
 
Karen Fairbanks 
 
Scott Parson 
 
Karla Bergeson 
 
Jeff Stephens 
 
Nolan Karras 



BUSINESS COMMITTEE
OF THE

WEBER STATE UNIVERSITY BOARD OF TRUSTEES

A meeting of the Business Committee of the Weber State University Board of Trustees was held at 8:30
a.m., September 13, 2018, in Room 126, at the Davis Campus Building D3.
Members present:
Ms. Kearston Cutrubus Mr. Scott Parson
Ms. Danielle Croyle Mr. Marty Carpenter

Weber State University officials present:
Dr. Norm Tarbox Interim President, VP for Administrative Services
Dr. Brad Mortensen Vice President for University Advancement
Mr. Rich Hill University Legal Counsel
Mr. Mark Halverson Associate VP for Facilities and Campus Planning
Mr. Jerry Bovee Director of Intercollegiate Athletics
Mr. Bryce Barker Director of Internal Audit
Dr. Craig Oberg Faculty Athletic Representative
Mrs. Anita Preece Secretary

Visitors:   None Excused: Mr. Nolan Karras Press: None  
    Mr. Steve Nabor

 
BUSINESS COMMITTEE MEETING

Minutes 1. The minutes of the meeting held on May 1, 2018, were approved
on a motion by Ms. Cutrubus, and a second by Ms. Croyle.

FAR Report 2. Dr. Craig Oberg, Faculty Athletic Representative, presented the
FAR Report.  He reminded the board that APR scores lower than
a minimum standard of (930) are subject to NCAA penalties. 
WSU has set the institutional APR goal at 950.  Dr. Oberg
mentioned that WSU has 6 sports with an APR score of 1000.  

Dr. Oberg also gave an update on Graduation Success Rates.  He
reported that the Graduation Initiative and the Math Initiative
have made a significant difference.  He also mentioned that
athletics department has implemented a Grade Change Policy to
investigate grade changes submitted for student-athletes when
certain triggers are identified.  A Class Check Policy has been
implemented as well.

Dr. Oberg reported that 287 student athletes attended summer
school and had an 86% pass rate.  He also mentioned that Weber
State received a grant for over $600K. 

New Trustees Format 3. Interim President Tarbox mentioned that the Business Committee
Agenda has been modified by request of the Trustees.  The
Quarterly Construction and Quarterly Athletic Report, as well as
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the Financial Reports, Monthly Investment and Quarterly
Investment Reports and Campus Community Update Meeting
Report will now appear as consent calendar items.  If the trustees
would like to discuss any of these items in detail, please let him
know.

Meeting Minutes 4. The minutes of the meeting held on May 1, 2018 were approved
on a motion by Ms. Cutrubus, and a second by Ms. Croyle. 

FY20 Budget Request 5. Interim President Tarbox presented the FY20 Budget Request. 
He mentioned that WSU is working to do a better job of retaining
and graduating students.  The State Board of Regents has given
an overall number and categories to work with in preparing the
budget for FY20.  The top 6 priorities are:
- Retention and Student Success Initiatives
- Strategic Recruiting and Scholarships
- Institutional Salary Equity
- Mandated Cost Increases and Infrastructure and Security
- STEM
- Health Care

Interim President Tarbox reported that these priorities will be
presented at the Legislative Session.

Motion 6. On a motion by Ms. Croyle, and a second by Mr. Carpenter, the
FY20 Budget Request was approved.

FY20 Facility Request 7. Interim President Tarbox presented the FY20 Facility Request. 
He reported that in anticipation of the 2019 Legislative Session,
WSU’s top priority for state capital development funding is a
renovation of the Noorda Engineering Building.  WSU has no
non-state funding projects this year.  Interim President Tarbox
reviewed the list of Capital Improvement projects that have been
prioritized for FY20. 

Motion 8. On a motion by Ms. Cutrubus, and a second by Ms. Croyle, the
FY20 Facility Request was approved.

Audit Committee Report 9. Mr. Bryce Barker, Director of Internal Audit, presented the Audit
Committee Report.  He reported on the following:
- Mr. Barker mentioned that Mr. David Pulsipher, Director

of Audit and Financial Services for the Utah System of
Higher Education,  provided a training on Audit
Committee Rules and Functions. 

- Mr. Barker presented the proposed audit schedule for
FY19, and it was adopted by the Audit Committee.

- Mr. Barker reported that the following three audits had
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no findings and recommended that they be closed:
- Office of the President
- Office of the Vice President for Administrative

Services
- Women’s Center

Mr. Barker recommended the following scheduled audits remain
open:
- IT Office of Infrastructure Services
- College of Health Professions 

Mr. Barker also recommended that these follow-up audits be
closed:
- Student Involvement
- Study Abroad Office
- Parking Services

Mr. Barker recommend that these follow-up audits remain open:
- Facilities Management
- Continuing Education Programs

Mr. Barker mentioned that there were 12 EthicsPoint complains
received since the last audit committee meeting.  It was noted that
all complaints received were reviewed and addressed by the
appropriate university personnel.

Motion 10. On a motion by Ms. Croyle, and a second by Ms. Cutrubus, the
Audit Committee Report was approved.

Retirement Committee
Annual Report

11. Interim President Tarbox presented the Retirement Committee
Report.  He reported on the 2017 - 2018 Accomplishments:
- Adopted the Vanguard Federal Money Market Fund to

replace TIAA-CREF Money Market Fund
- Created a Charter for the Retirement Plan Executive

Committee and received approval from the WSU Board
of Trustees

- Created a draft of an Investment Policy Statement
- Prepared and conducted RFP for retirement consultant

and selected Cammack Retirement
- Had first meeting with Cammack and received fiduciary

training
- Developed initial needs report and prioritized list of

action items

Interim President Tarbox also reported that in approximately 
three months, the Retirement Committee will bring an investment
policy for the trustees to approve.
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Motion 12. On a motion by Mr. Carpenter, and a second by Ms. Croyle, the
Retirement Committee Annual Report was approved.

Legislative Audit 
- HE Security

13. Interim President Tarbox reported that the Legislative Auditors
were on Campus conducting a Higher Education Security Audit. 
Weber State is the gold standard for non-capital asset control. 
We are the only institution that had in place a non-capital asset
tracking system.  This tracking system was developed in-house
and is functional throughout the campus.  Weber State also had
already deployed the “best practices” regarding inventory
compliance.

Interim President Tarbox mentioned that Weber State has already
made the necessary changes that were recommended by the
auditors.  This was an information only item.

Consent Items 14. On a motion by Ms. Cutrubus, and a second by Mr. Carpenter,
the following consent items were approved:
- Financial Reports (June, July)
- Quarterly Investment Report
- Quarterly Construction Report
- Quarterly Athletic Report
- Campus Community Update Meeting
- Monthly Investment Reports (April, May, June, July)

Adjournment 15. The meeting adjourned at 9:35 a.m.
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May 23, 2018 
 
Nolan Karras, Board of Trustees Chair 
c/o Shane D. Farver, Board of Trustees’ Secretary 
Weber State University 
Office of the President 
3850 Dixon Parkway Dept 1001 
Ogden, UT 84408 
 
Dear Chair Karras, 
 
Pursuant to Utah Code Annotated 53B-16-102(5)(b)(ii), attached is the Peer Review Report for the following program, which 
the Weber State University Board of Trustees is to consider in reviewing this program for approval:  
 

• Bachelor of Science in Computational Statistics & Data Science 
 

Please let me know if you have any questions regarding this report. If your Board approves the programs, the institution’s 
Chief Academic Officer will notify our office of your action so we can keep an accurate record of the programs available in 
the Utah System of Higher Education. 
 
Thank you for giving this your attention. 
 
Sincerely, 

 
 
David L. Buhler 
Commissioner of Higher Education 
 
CC: Charles A. Wight, President – Weber State University 
       Madonne Miner, Provost and Vice President of Academic Affairs 



Peer Review Report 
 
 

Institution    Weber State University  
   
Name of Proposal Bachelor of Science in Computational Statistics & 

Data Science 
 
Date of Peer Review Report May 23, 2018 
 
Weber State University’s proposal for a new Bachelor of Science in Computational Statistics & Data 
Science received comments from Salt Lake Community College and Southern Utah University.  Both 
institutions provided positive feedback.  Salt Lake Community College mentioned the program would align 
well with its MATH AS program while Southern Utah University noted that the program aligns with 
recommendations from the American Statistical Society.  Additionally, the program was discussed during a 
meeting with Chief Academic Officers on May 15, 2018.  Overall, the peer review process revealed no 
significant issues.  There appeared to be consensus that the program would be a complementary addition 
to related programs offered by other USHE institutions.   
 
Attachment:  Transcript of Comments 
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https://uen.instructure.com/courses/44955/discussion_topics/2026566 1/3

 

MAY IP VIDEO - Weber State University - BS in Computa�onal Sta�s�cs & Data

Science
Trina Weller

All Sec�ons
2 3

Search entries or author        

 Reply 

Please use this page for comments.

 WSU BS in Comp Stats & Data Science

Letters of Support (BS Comp Stats and Data Science)

1. Does the proposed curriculum meet the standards of the degree area as assessed by your
relevant faculty- specify specific concerns based on your accepted curriculum or national
standards, and/or accreditation standards?

2. Do the resources exist to adequately offer a quality program of study and are future resource
needs adequately specified?  Provide examples of how the resources available in your program
look so as to give context on where and why you feel deficiencies exist.

3. Are there any structural or programmatic concerns with the degree?  Will students be able to
transfer without difficulty (3000 and 4000 level curriculum in the first 2 years, etc.), etc., etc.- Be
specific in your examples

4. Are there any other concerns not addressed above?

Unread    Subscribed

(https:// Blair Carruth

(h�ps://uen.instructure.com/courses/44955/users/555886)

Wednesday

 

The Commissioner's staff has reviewed the WSU proposal for a BS in Computational Statistics
and Data Science and has no questions that were not already addressed in the proposal.  The
proposal appears to be responsive to current needs in the field and responsive to the needs within
WSU's service region.

https://uen.instructure.com/courses/44955/users/1435017
https://uen.instructure.com/courses/44955/users/1435017
https://uen.instructure.com/courses/44955/files/86496408/download?verifier=K5LC2HNdxO0Pbyuba85XLucY7LGXgIUlwZ3NODXx&wrap=1
https://uen.instructure.com/courses/44955/files/86496408/download?verifier=K5LC2HNdxO0Pbyuba85XLucY7LGXgIUlwZ3NODXx&wrap=1
https://uen.instructure.com/courses/44955/files/86496410/download?verifier=FtA8jDpytzIElzNdR1lGHPWflluMbuBjbmKJf8r5&wrap=1
https://uen.instructure.com/courses/44955/files/86496410/download?verifier=FtA8jDpytzIElzNdR1lGHPWflluMbuBjbmKJf8r5&wrap=1
https://uen.instructure.com/courses/44955/users/555886
https://uen.instructure.com/courses/44955/users/555886
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(https:// Rachel Lewis

(h�ps://uen.instructure.com/courses/44955/users/697075)

11:46am

 Reply 

 

The courses proposed in the 1000 and 2000 level seem appropriate.  SLCC teaches all of the math
requirements for courses less than 3000 and they all ar�culate to all USHE schools, so I don’t see a problem
with the prepara�on of the first two years being completed at SLCC.
 
It seems that WSU has the talent and resources to offer this program.  And SLCC will be able to support
students transferring to WSU to map into this program.  Specifically, the Math AS would align nicely with the
lower division course requirements.
 
I do not see any structural problems with this program.
 
Suzanne Mozdy
Associate Dean – Mathema�cs
Salt Lake Community College

(https:// James Sage

(h�ps://uen.instructure.com/courses/44955/users/1548922)

2:02pm

 Reply 

 

Colleagues at SUU reviewed Weber State University’s proposal to create a new BS in
Computational Statistics & Data Science. My colleagues here at SUU did not raise any
questions or concerns, and expressed their enthusiastic support for the proposal. In fact, one
colleague noted: “The list of required courses is perfectly appropriate and aligns with the courses
recommended by the American Statistical Society. Further, the electives give students with a
variety of interests a wide range of useful options.”

We wish WSU the very best as they implement this new program.

--james 
James Sage, Associate Provost 
Southern Utah University

https://uen.instructure.com/courses/44955/users/697075
https://uen.instructure.com/courses/44955/users/697075
https://uen.instructure.com/courses/44955/users/1548922
https://uen.instructure.com/courses/44955/users/1548922


 Board of Trustees 
Personnel and Academic Policy Committee 

September 13, 2018 

Members present: Karen Fairbanks, Jeff Stephens, Madonne Miner, Eric Amsel, Jordan Slater, 
Brett Perozzi 

Guests: Brad Mortensen, Norm Tarbox 

1. Personnel Changes were presented to the committee.

2. The following Administrative Leave Request was approved to move forward to the full

committee: 

Jack Rasmussen 

3. The following Program Proposal was approved to move forward to the full committee:

Computational Statistics and Data Sciences 

4. The following PPM Changes were approved to move forward to the full committee:

PPM 1-13, B-11-7 

PPM 1-13, B-V.4.6 

PPM 1-18 Department Chairs 

PPM 4-11 Study Abroad  

PPM 6-22 

PPM 3-67 

PPM 3-32 

PPM 5-36a 

Removal of PPM 6-16 and 3-1 

5. The University Due Process changes were approved to move forward to the full committee.

6. The University Due Process changes were approved to move forward to the full committee.









 

  

Report   
Weber State University  

Board of Trustees Audit Committee  
May 1, 2018  

   

Members:  Excused  
Mr. Nolan Karras, Chair  Mr. Don Salazar  
Mr. Scott Parson 
Mr. Steve Avis  

  

Ms. Julie Park    
  

Weber State University Representatives:  
Dr. Bret Ellis, VP for Information Technology  
Mr. Rich Hill, Legal Counsel  
Mr. Bryce Barker, Director of Internal Audit  
Mr. Shane Farver, Chief of Staff, WSU President’s Office  
  
USHE Representatives  
Mr. David Pulsipher, Director of Audit and Financial Services, Utah System of  
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Welcome  
  
Minutes  
  
  
  
Audit Training  
  
  
  
  
  
  
Legal Briefing  
  
  
Audit Schedule: FY ’19  
  
  
ACTION  
  
  
  
Scheduled Audits  
(Recommendation to  
Close)  
  
  
  
  
ACTION  
  
  
Scheduled Audits   
(Recommendation to  
Remain Open)   
  
  
  
ACTION  
  
  
Follow-up Audits  

 (Recommendation to  
Close)  

1. Chair Nolan Karras welcomed those present.   
  

2. Upon a motion from Steve Avis seconded by 
Julie Park, the committee approved minutes 
from Dec. 5, 2017.   
  

3. David Pulsipher, director of audit and financial 
services for the Utah System of Higher 
Education, provided a training on audit 
committee rules and functions. Nolan Karras, 
chair of the Audit Committee, thanked 
Pulsipher and USHE for their support.   

  
4. Rich Hill, legal counsel for WSU, provided a 

briefing to committee members.  
  

5. Bryce Barker, director of Internal Audit, 
presented the proposed audit schedule for FY 
’19.   

  
Upon a motion from Julie Park seconded by 
Scott Parson, the committee approved the 
proposed audit schedule.    

  
6. Barker recommended that these scheduled 

audits be closed:   
• Office of the President  
• Office of the Vice President for 

Administrative Services  
• Women’s Center  

  
Upon a motion from Park seconded by Parson, 
the committee approved the closure of those 
audits.   
  

7. Barker recommended the following scheduled 
audits remain open:   

• IT Office of Infrastructure Services  
• Dr. Ezekiel R. Dumke College of Health  

Professions  
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Upon a motion 
from Steve Avis 
seconded by 
Park, the 
committee 
agreed to leave 

those audits open.   
  

8. Barker recommended that these follow-up 
audits be closed  

• Student Involvement  

• Study Abroad Office  
• Parking Services  

   
ACTION Upon a motion from Avis seconded by Park, the  
 committee approved the closure of those three  follow-up audits.    
   
Follow-up Audits 9. Barker recommended that these follow-up audits 
(Recommendation to remain open:   
Remain Open) • Facilities Management  

• Continuing Education Programs  
   
 Upon a motion from Parson seconded by Avis, the  
 committee agreed to leave those follow-up audits  open.   
   
EthicsPoint 10. Barker reported on the anonymous EthicsPoint  complaints that 
were received since the last audit  committee meeting.  It was noted all 
complaints  received were reviewed and addressed by the  appropriate university 
personnel.  
   
Other 11. The committee expressed interest in hearing from  Barry Gomberg, 
director of affirmative action and  equal opportunity, at a later date.   
   
Meeting Adjourned 12. With no further business, the meeting adjourned.   
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