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A consistent patient acuity level assists nurses in determining how to 
appropriately assign patients to nurses, making the workloads more 
evenly distributed. 

Consistent nurse-to-patient ratio versus high ratios decreases job 
dissatisfaction and nurse burnout. The more patients the nurse has, 
the risk of job dissatisfaction and nurse burnout increases.

Possible inhibiting factors would be from staff participation in 
continuously using a patient acuity tool, education reinforcement from 
nurse leaders, and willingness by the administration to keep nurse-to-
patient ratios at a maximum number of six patients per nurse.

CONCLUSIONS

A patient acuity tool checklist tailored explicitly to the Medical-Surgical department will be given to 
nursing staff within the unit to determine patient acuity levels for each shift. Research within the 
literature noted a recurrent theme shows that nurses’ additional input and active participation added 
value in assessing their workloads and participating in decision-making2. Additionally, an evaluation 
concerning the general understanding and implementation of the patient acuity tool and an 
assessment of how the nurses feel regarding its use will be gathered via a monthly seven-question 
questionnaire to monitor any changes, suggestions, or further teaching interventions are required.

• The latest research reflected that increased nurse-to-patient ratios 
and high patient acuity levels increase the nursing workload and 
become detrimental to a nurse’s job satisfaction and subsequent 
nurse burnout3. 

• Higher patient acuity levels can add stress and increase nurse 
errors, leading to job dissatisfaction and nurse burnout4.

• There is a statistical significance between higher nurse-to-patient 
ratios and increased job dissatisfaction5. 

Figure 1
Healthcare workers standing together

Nurse-to-patient ratios and patient acuity directly affect 
nurse workload and job satisfaction. This project aims to 
provide the latest evidence-based research to show the 
positive and negative outcomes correlated with varying 
patient acuity levels and nurse-to-patient ratios. Nurses 
currently provide care for patients at varying ratios and 
with minimal or no assistive personnel, which can 
increase job dissatisfaction within the workplace1. The 
main objectives are to determine whether having a patient 
acuity tool to appropriately determine patient acuity levels 
and a consistent maximum number of six patients per 
nurse would improve the nurse’s job satisfaction and 
decrease workload.

The John Hopkins Nursing Model was used for this MSN project's 
evidence-based practice change model. This model has a three-part 
approach: formulating a practice question, accumulating evidence, and 
translating research into practice.

1. This project’s question focuses on adjusting patient acuity 
assignments and nurse-to-patient ratios at Alliance Health Durant’s 
Medical-Surgical department to examine its effect on nursing 
workload and job satisfaction

2. The accumulation of the latest research evidence ranging in multiple 
higher-tiered levels of strength and quality regarding these topics

3. Translating all the evidence gathered to be used in day-to-day 
practice
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