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Healthcare prices in the United States are trending higher at an 

alarming rate, showcasing the importance of finding new, unique 

solutions to lowering costs. 

• New graduate nurse residency programs with clinical rotations

are a feasible, inexpensive way of improving nurse job

satisfaction and retention, allowing for significant cost savings.

• Clinical rotations provide additional benefits to new nurses, such

as efficient teamwork, confidence, and a more robust skillset.

This project does feature some limitations, such as taking place at a 

single location and having a small sample size. This will be 

addressed by researching multiple cohorts. Future research will shift 

to different clinical areas, such as critical and ambulatory care.

The implementation of this project will follow a six to seven-month timeline if all 

checkpoints and approvals are met in a timely manner. Improvement will be ongoing. 

• Informational meeting with Hospital education and management staff

• Follow up questionnaire to gauge learning and get suggestions

• Send project proposal to financial and nursing leadership for approval

• Implement clinical rotations into a new cohort of the nurse residency program

• Follow-up survey sent to nurse residents at end of one year mark for residency

• Survey findings will be analyzed and utilized as a baseline for continuous

program improvement.

This project is expected to immediately impact the overall retention and job satisfaction rates of the first 

cohort of nurses in the University of Utah residency program. If results are not significant in this first cohort, 

the methodology being utilized allows for improvement based on the data being collected and the context of 

them in this project, per the PARIHS framework. 

• It is expected that the addition of clinical rotations and the improved schedule for the residency program will

significantly improve satisfaction rates and year-one retention numbers.

• More satisfied and better-trained nurses will provide the hospital with improved patient outcomes and unit

standards across the board4.

• Results will be obtained for multiple cohorts and compared to nationwide job satisfaction benchmarks in

healthcare. These results will also be compared to other similar residency programs for improvement ideas.

• If the project findings are significant, a publication will be created and submitted to journals for potential

publication

One of the largest issues in healthcare today is poor retention 

rates amongst highly skilled workers, such as nurses and 

physicians. Decreasing job satisfaction rates amongst new nurses 

are a significant cause of this. Nurse residency programs provide 

an avenue to alleviate this issue via the addition of clinical 

rotations. 

• Nursing turnover in 2018 was 19%, an increase from 12% in

20121

• Multiple reasons for turnover, including pay, hours, location, etc.

• Most significant reason listed was poor job satisfaction1

• Losing a nurse can incur several tens of thousands of dollars2

• A small decrease in turnover rate can result in significant savings

for the hospital, ranging from several hundreds of thousands to

potentially millions of dollars long term2

A thorough literature review was performed, which identified three 

common and significant themes relevant to the project. These themes 

were:

• Nurse residency participation on its own improves job satisfaction for

new nurses3

• Confidence is a key to new nurses’ success in the workplace and their

job satisfaction moving forward and can be built via clinical

experiences4

• Clinical rotations provide new nurses with a well-rounded skillset and

more efficient teamwork at the workplace5

The PARIHS framework was utilized in this project due to its common 

use in developing evidence-based practice (EBP) and facilitating project 

implementation through the utilization of context and merging of research 

and clinical experience6. 
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