UNIVERSITY

Project Idea

Contact the IT Submit Your IT Project
Liaison for Your Area Proposal Form

The IT Liaison will help Submit your proposal to
create your proposal. the Portfolio Chair and

copy the email to the IT
Portfolio and Project
Management Office
(PPMO) ppmo@weber.edu.

WSU IT Portfolios (7)

Academic Administrative IT Infrastructure
[T Liaison IT Liaison Portfolio

Clayton Oyler Stephen Guzzetti Co-Chairs
Portfolio Chair Portfolio Chair David Fernelius
Robin Haislett Wendell Rich and Peter Waite

All Proposals will be

Presented/Ranked

You will be invited to
attend the next Portfolio
meeting to present your
proposal and answer
any questions by
Portfolio members.

IT Marketing &
Communications

[T Liaison
Kyle Peterson

Portfolio Chair
Ty Naylor

WEBER STATE | T Proposal/Project Workflow

iii Proposals only move forward ii Don’t move forward without
with ITDC approval. contact from PPMO.
Approved/Ranked b PPMO will Contact You!

Proposals/Projects will

i The PPMO will contact
he Reviewed by ITDC y will contac

you regarding the status

The IT Director’'s Council of your proposal/project
(ITDC) will review the when PPMO receives
approved/ranked proposals notification from ITDC.

from ALL seven (7) Portfolios
by doing an assessment of IT
resource availability for each
approved project.

Online & Student Acccess & Web & Digital
Continuing Ed Success (SAS) Management
IT Liaison IT Liaison Porttolio

Ian Niklason Roy Bradburn Co-Chairs

Ben Barraza and
Anna Burleson
(interim)

Portfolio Chair Portfolio Chair
Allen Lore Ali Threet



