Attending:

WSU Charter Academy
Board of Directors’ Training
May 17, 2013

Chloe Merrill, Chair BOD, Asso. Dean, MCOE

Natalie Williams, Vice Chair BOD, Special Education Member
Wei Qiu, Secretary, Child & Family Studies

James Zagrodnik, Board Treasurer, HPHP Member

Jenny Kokai, Arts & Humanities Member

Bonnie Hofland, Teacher Education Member

Claudia Eliason, Community Member

Jessica Hunter, Student Member

Sara Gailey, Parent Member

Kimberly Hearn, Parent Member

Camie Bearden, WSUCA Principal

Carol VandenAkker, WSUCA Secretary/Business Administrator
Constance Hughes, Legal Adviser, WSUCA

Jack Rasmussen, Dean, Moyes College of Education

1. Welcome new members

2. Announced that lottery had been cancelled because the number of
students who applied for lottery matched number of seats available.

3. Board training by Marlies Burns, Director of Charter Schools, USOE

4. Lunch

5. Board training by Marlies Burns, Director of Charter Schools, USOE

6. Announced that WSU Charter Academy will now be governed by Board of
Directors and run by Camie Bearden, Principal.

7. Next meeting of the Board will be on June 4 at 5 p.m.

Any agenda items must be to C. Merrill or N. Williams by Thursday,
May 23.

Meeting adjourned at 2:45 p.m.

Ues Hiu

Wei Qiu, Secretary




GOVERNING BOARD
TRAINING

OUTLINE

« Board member ordenialion
= Fidueiary

" Accourlablivin aumer
= Why does your board exist?
* Governing vs. managing
= How well? vs, how will#
= School cullure
= Policy Govemance
- Pumo's Law (80/20 pﬂncble)
% /30 agenda
« Skategic plan

~ Essential financial reporis

= Ways o get into frouble
= Resolufions

BOARD MEMBER ORIENTATION

= Important new board members recelve ardentation

= llems to provide o new boord members os part of orientation:

+ Coniacl isf with fhe nomes. phone nombers. and emall addressss of
board mambers ond principal

Arficles of incormporation ond bylaws

Charter

Nome and contact for board's atiorney and outside auditor

Boord job descriptions

Summary of mesl recent school performance dota

Minuies kom the previous 6 months

DO liobiity iswrance cerificale

* Mosi recent finonciol reports and audit

* Board policy manua!

* Strategic plon

FIDUCIARY RESPONSIBILITY

= The duly of oversight
» Boord memben must be reasonatly aware of thal which occur in he
vioiate
VDU duty?:

Mwn}.gz ase
* The duty of loyalty
- hud wnmnmm«!hw
pﬂﬂvimnm:ﬁm,
vmndu olaboﬂlncnﬂqﬂuubomroobwmymdml

thot orginate from
1hct are sanior in nuthnmyiotrmhom! s (lo..
federal government, state government, authorizer)

p&wmrm foing fo

ACCOUNTABILITY TO YOUR
AUTHORIZER

+ Focus on high student achievement by all students,
and financial accountability.

« Devote time in board meetings (at least annually)
to reviewing the requirements in your charter.

» Don't delegate the board's relationship with its
authorizer entirely to the school's principal.

WHY DOES YOUR BOARD EXIST?

+ Boards of course, do all these things. but doing and
being are two different things

+ To represent the owners of the school (taxpayers)

= To ensure that the school accomplishes that which
the owners want (charter agreement)

« To ensure that things that shouldn't occurin the
school, don't occur (nothing illegal, unethical, or
imprudent}

= Activity (10 minutes)
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ACTIVITY

« Whorm does your board think it represents?

* Do your bylaws reflect that the board exists to
represent the school's owners, or merely
stakeholders groups in the school?

* Would you characterize the board as spending
more fime discussing the owners' interest or
stakeholder interests?

GOVERNING VS. MANAGING

* How do you lllustrate the relationship between the

govermning board and the principal?

Board

{govemance)

Principal - —s

[management}

« Le., the board sees themselves as the super-
superntendent

« This faulty understanding of governance leads to
problems.

GOVERNING VS. MANAGING (CONT.)

= How should you llusfrate the relationship between
the governing board and the principal

=7

= .8, the board und pﬂnclpcd must learn how to
successfully navigate the inlersection of
governance and management

= Activity {15 minutes)

ACTIVITY

* Has your board ever held a retreat where
developing its own governance capacity was the
fopic?

= Does your board regularly allocate specific fime on
the agenda to develop ifs skills?

* Does your board read and discuss books on
govermnance?

HOW WELL? VS. HOW WILL?

* Remember, the purpose of the board is broadly
ensuring fwo things on behalf of owners. Ensuring is
predominantly about establishing outcomes and
subsequently evaluating "how well" those
outcomes were achieved

« Execuling is about getting things done, and is the
role of the principal. Sound execution oceurs as a
result of selecting and incorporating the best
processes to achieve the school's mission and
vision. Execution focuses on "how will" questions

SCHOOL CULTURE

« Establish high standards for student achievement for
all students

* Maintain a laser-like focus on achieving those
standards

+ Establish appropriate boundaries through policy
governing principal action, then stay out of her way

* Designate authority to your principal fo hire and fire
whomever she chooses

« Hold the principal 100% accountable for student
results with the stated policy boundaries
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POLICY GOVERNANCE®

* Four sets of policies

= Two sets are the board's instructions ta its principal
= Ends policies: constitute the board's entire instructions fo its
prngipal regarding the oulcomas 1o be achieved by the
school. Endls means “banefils thal the organization was
crected fo produce for recipients ihe organizafion wos
creoted to serve”

* Execulive imitations: constitute the board's entire
Instructions to its principal regarding things she may nat
allow fo exist in the school, These are worded proscriptively,
or arficulate what s not 1o oceur or exist (e.g.. students ore
nat be unsafe, money s not fo be handled or spent
inappropriately).

POLICY GOVERNANCE ® (CONT)

« Two sefs are the board's instructions to itself and its

members

* Board-Staff Linkage Policies: instruct the boand and its
individual members how 1o interact with the school's staff.
These policies maka clear that individual board membars
do not have any authorily to give directions to stalf
metmbers.

« Govemance-Process Policies: deseriba the Tacus of the
board's work and should be invigoraling and forward
looking.

PARETO’S LAW (80/20 PRINCIPLE)

= First, distinguish inputs from outcomes

« The 80/20 principale says a small percentage of
Inputs (not necessarily 20%) generates or produces
golgll'gc percentage of outcomes [not necessarily

= At governing board meetings. a small number of
discussion, actions, and decislons have a hugely
disproportionate impact on the school

= Activity {30 minutes)

ACTIVITY

= Make a list of everything your board discussed in ifs
last three meetings. Use the minutes of those
meefings, plus people's memories, to recall every
single item that was discussed.

« Sort those iterns into two groups: the frivial many
and the vital few. Each ifem can only fit inte one of
these two categories.

* How much time wauld you say your board spent
discussing each?

30/30/30 AGENDA

* One implication of an effective 90-minute meefing
is that the board must refrain from evaluafing for
even looking at} the wrong information and asking
the wrong questions,

= 5o then, what consfitutes the right information and
the the right questions in a board meefing? The
answer is, information and questions which enaoble
the board to fulfill its purpose (recall slide &)

30/30/30 AGENDA (CONT.)

« Arst 30 minutes: How well are the studenis doing?
* To evaluate the answer, the board should have af least a
vague notion of how well the students should be daing.

= Sample questions; b
. abov
m%‘n o of sm'w“ reading of or e grade level
. mDmnhmolwmmmdhnurwmmhuI

* What percentage of students does the i 1o
mmammmmthﬁmnggwm

* How hool compare 1o the nearest
SN B TR ot f aghodt come
+ What ts will achie ar's warth of
p;lfonluqnﬂs&-dm ur'm' ve a year's warth of galns.
* How wall do studi tand (or achieve) specific outcomes
pertalning lo‘our wn.d'u‘lunas! a gkudﬂmlr
* Note that none of the questions contaln processes [how will?)
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30/30/30 AGENDA (CONT,))

= §econd 30 minutes: Is everything occuming approprictely?
- lhmi to evaluate:

* Vendor seéeciion does nol occur without following PPEF
* Federdliows opplying fo schools are not being ignored or overlooked
* The school is nol viskaling any porameten conlained in the chorter

30/30/30 AGENDA (CONT)

* Third 30 minutes: Board assessment and
development

~ Examples: Use Brian Carpenter's "For Further
Evaluation" questions af the end of each chopfer in
Charter School Board University; Discuss a GBOT
module; invite charter schools you want to emulate
to share a goveming beard best practice; etc.

* What does it take to operate your meetings using
the 30/30/30 agenda? Mostly, self-discipline as o
beard.

STRATEGIC PLAN (7 OUTS)

WO out whm the school ks fo accomplish and how
it to ccomplished

eue Is akeady producing it and the
mnc%m should find out how they are doing It
» Scope out the exiernal environment to determine ifs
impact on the success of the school

erw LWPﬂnc:pci shoggd d’oi’:?sl the plun. whch is

Gunyw {the principai should do this) fhe mcm
sure out how well the resulls align with the boord’s
ﬂatad oulcomes
. Shnm out your results to teachers, students, fs.,
uthorizer, financial contributors, media, i tors, elfc.
- Usc the strategic plan fo evalucte the board

ESSENTIAL FINANCIAL REPORTS
AllBnancictreport shouid be fimely. accurate, ond

- MOM’M

mﬁﬁ-@ﬂhmﬂm
%mmfm i o polior of

mmmmmm
Budgnlv:.ﬂck.loimoﬂ

WAYS TO GET IN TROUBLE

= Utah's Open & Public Meetings Act

= Government Records Access Management Act
{GRAMA)

= Family and Educational Rights and Privacy Act
(FERPA)

« Falling to file reports

« Falling to ask hard questions

RESOLUTIONS

Conslder adopiing the following resolutions:

+ The Board of WSU Cherter Academy hereby resolves that it will
govern on behalf of the owners of the school {the taxpayers of
your state] rather than stokeholders in the school

« The Board of WSU Charter Academy hereby resolves it will
focus on matters vital to the long-term success of the schoot
by refraining from discussing any item that is trivial

+ The Board of WSU Charter Academy hereby resalves that it will
develop ifs governance capacity by learning ond evaiualing
Its performance at every regular business meeting

= The Boord of WSU Charter Academy hereby resolves to
respond to parent complaints only after our principal has
addressed them or attempted fo resolve them
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