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SPR TEMPLATE—EZ FORM

Please address the following elements in your Strategic Plan Report. Identify goals and plans that a) readers will be able to align to AA objectives, b) are consistent with college/divisional  directions, and c) are justified by reference to relevant data. 

 

A. YOUR UNIT’S STRATEGIC PLAN

What goals, plans or objectives has the unit identified for the next three years?  What steps will it take to meet those goals, etc.?  Perhaps it currently is successful and wants to maintain that success.  Say as much.  Perhaps the unit recognizes that it can contribute more or differently to WSU’s quality/value, to its affordability, or to its access/growth.  Again, say as much.

Use data to show your unit is prepared to move toward the realizing the goals you have described.

Propose metrics by which your unit will be evaluated with respect to its progress toward goals.

Describe what resources the unit might need to realize its goals.  Consider a range of resource sources.  Also consider alternatives to achieve your goals if resources are not available.




B. STRATEGIC SUMMARY: In this section, very briefly summarize what you’ve provided under Section A, perhaps in a grid or outline. 




C. OTHER: If there is anything else you would like to share about the unit, please do so here.
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