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Enterprise-wide 

Risk Management  
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What is Risk?

ÑThe uncertainties that can adversely affect

a departmentôs ability to meet its goals and 

objectives.    
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What is Enterprise Risk 

Management?

ÑA structured process thaté

ÑAligns strategy, processes and people 

for the purpose ofé

ÑEvaluating and managing risk.
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How will this process benefit 

Weber, the department,  and the 

participants?
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Benefits to Total Organization 

ÑMakes risk and controls understandable.

ÑEnhances accountability and 

communication.

ÑResults in higher levels of commitment to 

success of the organization.
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Benefits to Management

ÑProvides a method to consciously manage risks.

ÑProvides documentation of risk actions.

ÑClarifies accountability and identifies inter-
department dependencies.

ÑFocuses efforts on important issues and 
concerns. 
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Benefits to Employees

ÑProvides a forum to contribute ideas and 
suggestions to correct problematic and/or 
high risk areas.

ÑHelps everyone understand the purpose 
behind the control activities they perform is 
to minimize risk.


