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Project Charter
The charter is a document that conveys the purpose and requirements of the project to the project team – the “who”, “what”, and “why” of the project

	Date:
	

	Requestor:
	

	Sponsor:
	

	Project Lead:
	Functional:
	

	
	Technical:
	

	Project Name:
	




Project Scope
The scope describes the objectives, deliverables, and customers of the project, as well as the customers’ expectations for the final deliverables.
_____________________________________________________________________________________________________________________


	Project Objective:
	

	Project Customers:
	

	Problem Statement:
	

	Federal, State, Industry or University Compliance:
	

	Customer Requirements:
	

	Project Risks:
	

	Final Deliverables:
	

	Customers’ Criteria for Acceptance:
	

	Project Team:
	

	Deadlines:
	

	Estimated Cost:
	
	One Time:
	
	Ongoing/Annual:
	

	Estimated Savings:
	

	Scope Statement:
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