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Lessons Learned


What did we do well in defining scope?
What could we improve in defining scope?

What did we do well to stay on schedule?
What could we improve to stay on schedule?

Did we have too many meetings?  Not enough?

Was change managed properly?

Did we have the right members on the team?

What did we do well in keeping management informed of project issues?
What could we improve?

What did we do well in handover to production?
What could we improve?

Any other lessons we learned?
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