

Operational Changes and Projects Evaluation Grid 

	
	Sponsor
	Additional Cost
	Staff (Tech/Func)
	Effort
	Impact to Campus
	Leader Role
	Example

	Operational Changes
(most have standard Change Model)
	Requestor
	None- minimal
	1 Tech
1 SME
	<16 hours
	Minimal
	ITD DBA,  Engineer, or  Systems Analyst
	· Single Hdw  replacement
· Report
· Patch Release

	Small 
	ITAC informational
	Director or Supervisor
	<$3K
	<4 tech
<2 SME
	<40 hours
	1 Dept/Staff
	ITD Project Leader
	· New  eWeber Channel
· Season tickets
· Oracle point release

	Medium 
	ITAC
prioritization
	Director or Executive
	<$10K
	< 4 tech
< 2 SME
Func. Lead
	>40 hours
	>1 Dept
	ITD PM
Func. Lead
	· SAS
· Housing

	Large 
	ITAC
prioritization
	Executive
	>$10K

	4+ tech
2+ SME
Func. Lead
	>120 hours 
	All students
All Staff
	PM/Director
Func. Lead
	· DegreeWorks
· Banner 8.2
· Replacement eWeber
· Change Student email
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