
Goals and Overview of
Self-Study Process

Our goals for preparing this self-study were to
create an accurate and thoughtful analysis of
our strengths and challenges, to identify
action items that will guide our ongoing plan-
ning efforts, and to obtain broad campus par-
ticipation with and input into the self-study
document.  We also wanted this task to be
enjoyable for the members of the Accreditation
Steering Committee who, over a two-year peri-
od, spent hundreds of hours preparing for the
2004 review.  Through the process outlined
below, we believe we have achieved these
goals.

Spring 2002

Initiated contact with NWCCU: Kathleen
Lukken, Associate Provost, attended the
February 2002 NWCCU accreditation work-
shop in Seattle.

Established Steering Committee:  We
created a 22-member Accreditation Steering
committee (see Table 1, page II) that met
monthly from April 2002 through September
2004 to accomplish the following tasks:

¥ Become experts on the nine standards
¥ Create working groups for each standard 
¥ Identify the evidence needed for standards 
¥ Identify the format for evidence 
¥ Create appendices and exhibits for 

self-study 
¥ Identify and implement communication

strategies across campus for the self-study
process

¥ Write first drafts of assigned Standards
¥ Read and critique draft self-study 

materials 
¥ Finalize fall 2004 visit logistics

Summer 2002

Began project management activities: A
subset of the committee attended a project
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management workshop in Salt Lake City.
Subsequent to this workshop, we developed an
aggressive project calendar and designed eight
templates to standardize information collec-
tion.

Enjoyment: We created an original poem
entitled, "Accreditation Nevermore" (apologies
to Edgar Allen Poe) that was shared with vari-
ous campus groups in the fall of 2002.  We
provided "stress kits" to committee members
and made each of them promise, on pain of
serious bodily harm or perhaps even death,
that they would not leave WSU during the
two-year accreditation preparation process.
Finally, we made a commitment to provide
chocolate at every Steering Committee meet-
ing.

Fall 2002

Initiated campus awareness activities:
During our opening-of-school meetings, our
university president announced our plans for
the self-study and the Steering Committee
membership.  The committee co-chairs attend-
ed division and college opening-of-school meet-
ings to provide an overview of the accredita-
tion purpose and process.  We developed an
accreditation web page for information sharing
(http://programs.weber.edu/nwreview/).

Began writing self-study: We completed a
draft of Standard One as a prototype that con-
tained four sections:  Purpose and Description,
Changes Since 1994, Strengths and
Challenges, and Next Steps.  This format was
subsequently used with all nine standards.
We also analyzed each standard to determine
the kinds and sources of information needed
for that standard.

Maintained contact with NWCCU: Dr.
Albert E. Johnson, NWCCU Associate
Executive Director, visited WSU in October
2002 to orient the Steering Committee to the
standards and overall visit logistics.

Enjoyment: We created a song entitled, "The
Twelve Days of Christmas, Accreditation
Style", and we hosted a Christmas Corn Dog
Party for Steering Committee members.

http://programs.weber.edu/nwreview/
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Spring 2003

Began data gathering/feedback activities:
We began to gather exhibit materials, academ-
ic departments submitted their self-studies,
full- and part-time faculty submitted vitae,
and we created and administered a survey of
full- and part-time faculty to gather informa-
tion in support of Standard Four.

Wrote first drafts of the self-study chap-
ters: Working groups assigned to each stan-
dard wrote first drafts of these standards.

Maintained contact with NWCCU: Five
committee members attended the February
2003 NWCCU accreditation workshop in
Seattle.

Enjoyment: While in Seattle, committee
members participated in a memorable and
much-debated hot-sauce eating contest. 

Summer 2003

Finalized the first draft of the self-study:
The Steering Committee reviewed and revised
the first draft of all nine standards.  We con-

Kathleen Lukken, Associate Provost Academic Affairs, Co-chair 1, 6, 9

Member and Title Assigned Standard(s)

Monica Mize, Professor, Physical Education, Co-chair 2

Jim Cox, Architect/Project Manager, Facilities Management 8

Don Gardner, Chief Information Officer, Information Technology 5

Victoria Gorrell, Vice President of University Relations 1, 7

Craig Gundy, Associate Dean, College of Health Professions 2

Nancy Haanstad, Associate Professor, Political Science 2, 4

Laird Hartman, Dean, Continuing Education 2

Kathleen Herndon, Professor, English Language & Literature 2

Warren Hill, Dean, College of Applied Science & Technology 2

Joan Hubbard, University Librarian 5

F. Ann Millner, President All Standards

Marianne Madsen, Technical Writer All Standards

Steve Nabor, Assistant Vice President for Financial Services 7

Dale Ostlie, Dean, College of Science 2

Kyle Poll, President, Weber State University Student Association 2003-04 3, 4, 6

Carl Porter, Executive Director, Academic Support Services and Programs 3

Shane Schvaneveldt, Professor, Business Administration 2

Brian Shuppy, Manager, Institutional Research All Standards

Tony Spanos, Chair/Professor, Foreign Languages & Literatures 4

Toni Weight, Interim Vice President for Student Affairs 3

Catherine Zublin, Associate Dean, College of Arts and Humanities/Professor, Theatre Arts 4

Table 1. Accreditation Steering Committee Members
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tinued to gather supporting exhibit and appen-
dix information.

Enjoyment: We composed an "Ode to
Chocolate" to celebrate the amount of choco-
late eaten by committee members during the
course of the self-study.

Fall 2003

Finalized the second draft of the self-
study: In November 2003, our second draft of
the self-study was distributed throughout the
five divisions and posted online.  Feedback
forms were provided in the print and online
versions of the document.

Created executive summary of the self-
study: We created a 25-page executive sum-
mary of the self-study and distributed this to
our Board of Trustees and other institutional
advisory groups.

Enjoyment: We created another original
work entitled, "The Year Before Accreditation,"
set to "TÕwas the Night Before Christmas."

Spring 2004

Implemented campus-wide awareness
and feedback campaign on the second
draft of the self-study: We solicited and
received written and verbal feedback from all
areas of the campus, and we received focused
feedback from targeted groups (vice presi-
dents, academic deans, other deans and direc-
tors, student government senators, trustees,
faculty senate members).  We implemented an
online "Accreditation Super Challenge" con-
test.  Over a six-week period, more than 100
faculty, staff and students answered the daily
Super Challenge questions and competed for
prizes.  Steering Committee members hosted
"Meet the Self-Study Author" sessions at the
Ogden and Davis campuses and distributed
quizzes and prizes.

Finalized arrangements for the evalua-
tion visit: We finalized the logistical details
of the evaluation visit (evaluation team assign-
ments, hotel, ground transportation, campus
team room).

Enjoyment: We designed an "Accreditator"
logo and t-shirt for members of the Steering
Committee who became known as the
"Accreditators."  The logo and photos of the
Accreditators, part of our public awareness
and feedback campaign, were used on posters,
student newspaper ads, and Union Building
table tents.

Summer 2004

Finalized the self-study, exhibit materials,
and public notice: Based on the feedback
we received, we finalized the self-study content
and format.  Our final editing session, the "Big
Feed and Read," was held in June.

Approximately 45 individuals, including cam-
pus leaders and Steering Committee members,
were invited for breakfast and to critique the
self-study.  We finalized all exhibit materials
for the team room.  In June and July, we sent
out three public notices of our October 2004
evaluation visit. These notices were published
in Cybercats and the E-bulletin, two WSU
electronic communications (June and July)
and in the Ogden Standard Examiner (July
only).  In August, we printed the final copy of

WSU Accreditators
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the self-study and in September, we mailed it
to the evaluation team members and NWCCU.

Enjoyment: We prepared a welcome for the
evaluation team breakfast on October 20, 2004

Fall 2004

Campus Orientation: We conducted a series
of workshops and discussion sessions to pre-
pare the entire campus for the site visit.

Evaluation visit: Our visit is October 20 Ð
22, 2004.

Enjoyment: We planned a post-accreditation
party for November 2004.

Spring 2005

Attend NWCCU meeting: President Ann
Millner, Kathleen Lukken, and Monica Mize
will attend the January 2005 Commission
meeting.

We gratefully acknowledge the support and
assistance of the many individuals who
worked tirelessly to complete this institution-
wide project.  The administration, faculty,
staff, and students involved in its preparation
present it with pride and hope that it will play
a significant role in shaping the future of
WSU.

The following is a list of individuals who con-
tributed to the self-study.

A
Chris Abrams
Jack Adams
Pablo Airth
Ingrid Allen
Keith Allred
Lori Aston
Clayton Anderson
Carey Anson
Julianne Arbuckle
Brooke Arkush
Daryl Attig

B
Pat Bair
Allison Barlow Hess
Benjamin Barraza
Louis Barraza
Bob Bashein
Dan Bedford
Mark Biddle
Mark Bigler
Georgine Bills
Dave Bishop
Roberta Blain
Jerry Borup
Stephanie Bossenberger-James
Bruce Bowen
Gene Bozniak
Cindy Brewer
Jane Brewer
Dilek Buchholz
Joyce Buck
Marilyn Burton

C
Tracy Callahan
Craig Campbell
Lonnie Campbell
Don Carpenter
Teri Carrillo
Brad Carroll
Michael Cena
Barney Chapman
Rosalind Charlesworth
Randy Chatelain
Mac Christensen
Bill Clapp
Chris Clark
Jon Clark
Bill Cochran
Lisa Collins
Nancy Collinwood
Rosemary Conover
Tim Conrad
Shelley Conroy
Jim Cox
Chersti Crawford
Forrest Crawford
Nancy Critchlow
Laurie Culbertson

D
Tom Davidson
Brian Davis
Bruce Davis
Doreen Davis
Alan Dayley
Debby DeGroot
Rick DeMoss

Rachel DeVoe
Marilyn Diamond
Gary Dohrer
Larry Dooley
Lynnae Dopp
Bryan Dorsey
Andy Drake
Anand Dyal-Chand

E
Rene Eborn
Kathy Edwards
Richard Effiong
David Eisler
Claudia Eliason
Hal Elliott
Judy Elsley
Morteza Emami
Fred Endo
Delane Esplin
Eric Ewert

F
Allen Ferrin
David Ferro
Bill Fruth
Jean Fruth
Maureen Fryer

G
Don Gardner
Chelsie Garrard
Rae Ann Garside
Dawn Gatherum
Jan Golden

Barry Gomberg
Jose Gomez
Vicki Gorrell
Jennifer Grandi
Richard Greene
Stan Greenhalgh
Darcy Gregg
Jill Grob
Carl Grunander
Jeff Grunow
Frank Guliuzza
Craig Gundy
Don Guthrie

H
Nancy Haanstad
Kirk Hagen
Kent Hales
Craige Hall
Bruce Handley
Helen Handley
Carol Hansen
Fred Hansen
Kevin Hansen
Cherryl Haralson
Sue Harley
Keith Harrison
Dave Hart
Laird Hartman
Carole Haun
Chris Hauser
Kathy Herndon
Bobby Herrera
Michelle Heward
G. Richard Hill

Names of Contributors 
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Warren Hill
Joan Hubbard
Debra Huber
Jeff Hurst
Judy Hurst
Winslow Hurst

J
Dan James
Gordon James
Marion Jensen
Becky Johns
John Johnson
Ken Johnson
Paul Johnson
Todd Johnson
Adam Johnston
Rod Julander

K
Theresa Kay
Jewel Lee Kenley
Brandon Kennedy
Steve Kerr
Kent Kidman
Daniel Kilcrease
Bob King
Roxann King
JaNae Kinikin
John Knight
Jim Knight
Marie Kotter
Wade Kotter
Brenda Kowalewski
Lynn Kraaima
Dixie Kramer
Diane Krantz
Thom Kuehls
Betty Kusnierz

L
John Lamborn
Juliana Larson
Joanne Lawrence
Larry Leavitt
Barbara LeDuc
Greg Lewis
Alan Livingston
Leslie Loeffel
Jack Loughton
Kathleen Lukken
Dave Lynch

M
Marianne Madsen
Chris Malan
Ron Mano
Laurell Martinez
Nathan Martinez
Susan Matt
Laura May

Kevin McBeth
Ted McGrath
Bill McVaugh
Fred Meaders
Mandy Medina
Diana Meiser
Carol Merrill
Chloe Merrill
Chris Millard
Kathleen Miller
Ann Millner
Judith Mitchell
Monica Mize
Robert Mondi
Galynn Mook
Jeff Morris
Leah Murray

N
Steve Nabor
Greg Nielsen
Kristie Nielsen
Stefani Nielson
Gail Niklason
Michelle Nimer
Sheldon Nord
Cliff Nowell

O
Craig Oberg
Sharon Ohlhorst
Rick Orr
Cathy Ortega
Dale Ostlie
Joann Otte
Clayton Oyler

P
Michele Page
Michael Palumbo
Maria Parrilla De Kokal
Kathryn Payne
Roger Perkins
Kathy Petersen
Kari Petersen
Jen Philion
June Phillips
Jeff Plant
Kyle Poll
Rosalie Polson
Janell Poole
Carl Porter
Sandra Powell
Toni Price

R
Kristin Radulovich
Russ Rampton
Dianna Rangel
Ellen Rantz
Jack Rasmussen

Prasanna Reddy
Rob Reynolds
Julie Rich
Doug Richards
Leanna Riddle
Chris Rivera
Monika Rodie
Carol Ruden

S
Richard Sadler
Richard Sandau
Lynn Schow
Shane Schvaneveldt
John Schwiebert
Scott Senjo
Gene Sessions
Sus Shaner
Brian Shuppy
Dianne Siegfreid
John Sillito
Yasmen Simonian
Jan Slabaugh
Rick Sline
Molly Smith
Ronald Smith
Ryan Smith
Susan Smith 
Julie Snowball
John Sohl
Sandy Sowerby
Tony Spanos
Jan St. Clair
Scott Steele
Brian Stecklein
Candancy Stevens
K Stevenson
Mark Stevenson
Kyle Stoddard
Cindy Stokes
Jeff Stokes
Jack Sturgeon
Bob Summers
David Sumner
Eva Szalay

T
Alden Talbot
Norm Tarbox
Stella Tarwater
Dave Taylor
Joyce Taylor
Joe Thomas
Joan Thompson
Leslie Trottier
David Trujillo
Betty Tucker
Jennifer Turley
Bettie Turman

U
Richard Ulibarri
Bonnie Van Cleave
Tom Van Cleave
Roy Van Orman
Michael Vaughan

W
Barbara Wachocki
Robert Wadman
Bob Walker
Edward Walker
Kim Webb
Toni Weight
Peg Wherry
Mike Whetton
Keith Wilder
Gary Willden
Jim Wilson
Naomi Witcher
Terri Wood-Slaughter
Ron Wooden
Gloria Wurst

Y
Adolph Yonkee
Paula Young

Z
Fran Zedney
Sam Zeveloff
Catherine Zublin
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