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Rationale for Using StrengthsQuest in Course and Student Services Development
e Successful people achieve in vastly different ways (Anderson)*

e Strengths focus leads to greater improvement than deficit-model remediation

o Higher education favors a “one-size fits all” approach to success, focused almost exclusively on
achiever habits and motivations: status or grade-motivated, and receptive to behavior based

avenues to better performance

e Students predominantly struggle in college because of disillusionment, discouragement, or reduced
motivation (Noel, Levitz)

e Exploring strengths allows individuals to adapt and thrive in challenging academic and social situations

UW Students’ Strengths Summary
e Honors students’ top strengths include achiever, input, learner, responsibility, and adaptability

e Underprepared students’ (conditionally-admitted) top strengths include adaptability, woo, positivity,
includer, and empathy

e All other incoming students’ top strengths include adaptability, includer, restorative, achiever, and
positivity

Some Implications

e Incoming UW students are highly adaptable, which can mean that they may improvise moment-to-
moment rather than practice good planning. Students can benefit from guidance in learning to plan
focused time for studies as well as in adopting strategies for study efficiency.

e Many first-year students with restorative and includer strengths will learn most effectively through
problem-based curriculum that features teamwork and clear implications for the relevant issues at
stake.

e Honors students are predominantly “learners” and thrive when they are challenged and have
opportunities for original approaches to assignments. An “achiever” challenge for them may center
on over-committing.

e Underprepared students respond best to course and program approaches that favor social
approaches to learning (woo, includer) and dramatic foregrounding of the “why” behind curriculum
and assignments (empathetic or human element).

! Clifton, Donald O., Edward Anderson, Laurie Schreiner. StrengthsQuest: Discover and Develop Your Strengths in Academics,
Career, and Beyond. New York: Gallup, 2006.



Tips for Using StrengthsQuest in Class

e As part of an ice-breaker or first-week activity, ask students to write briefly about their own
strengths and how these strengths “jive” with the syllabus and assignments. Ask them to identify
how their strengths might help them with particular elements of the course as well as challenges
they may face in your class.

e Share your own strengths with students and explain how your strengths are reflected in your
teaching style, approaches to the course, and your own research or professional activities. Advise
students on ways to best approach you and interpret characteristic qualities in your approaches to
the course.

e Asanintroduction to team-based projects, share with students the 34 strengths and ask project
groups to share strengths within the group and reflect on how the mix of strengths may serve them
well in the project as well as possible struggles. Students might also designate roles within the group
based on the most suited qualities (communicator, time worrier, etc.).

e Gather the students’ strengths in your class (either by asking students to submit their strengths or
by contacting Michelle Schutt). Share with the class the dominant strengths and brainstorm ways
that these strengths can be used to best help students in the class.

**For more tips on using StrengthsQuest with students, visit the main website at
https://www.strengthsquest.com/ and after logging in click the “Developer” tab.



https://www.strengthsquest.com/

Applying Achiever Talents in Academics

These insights and action ideas can help you apply Achiever talents to
achieve in various aspects of your academic life.

General Academic Life

a

O

Set at least one clearly defined and measurable goal for each of
your courses at the beginning of the term. Document your prog-
ress toward every objective in an academic-achievement journal.

Identify the most important facr, philosophy, conce t, or law
¥ P

you learn in each class each week. Notice recurring patterns. Pin-

point discoveries.

Set one or two “stretch” targets, such as earning a specific grade-
point average, winning honors status, or being named to the
dean’s list.

Ask to review papers, projects, research studies, or tests of several
students who consistently earn higher grades in a class than you
do. Try to equal or surpass one or two things they do.

Seek opportunities to apply several of the ideas and concepts you
have learned. Address groups and conduct demonstrations so
others can benefit from whar you know.

Ask each of your professors to clarify their expectations for your
performance. Emphasize that you intend to exceed the mini-
mum course requirements.

Study Techniques

O

O

Review your goals-achievement log. Look for evidence that you
are progressing toward your objectives. Outline the steps you
took to acquire one particular skill or master one key concepr.

Pay close attention to your body clock. Decide when your mind
is most alert. Use this insight to your advantage when scheduling
time to study.

Decide whether your productivity, efficiency, and ability to re-
tain essential information increases when you study with a tutor,
a classmate, a group, or alone.
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Observe classmates to discover who shares your commirment to
hard work. Form a study group composed of individuals who
invest time, effort, and energy in scholarly pursuits.

Reach consensus as a study group about attendance, starting and
ending times of meetings, strategies to eliminate distractions,
and the sharing of class nores.

List everything you must do to prepare for a rest, C‘Ort'lp')lcte a
project, conduct research, or finish an assignmenf. Prioritize ac-
tivities. Set a deadline for each one. Then methodically carry out

your plan.

Relationships

d

a

Intentionally nurture friendships with people who are as driven
as you are.

Talk to students taking advanced-level courses in your major
field. Ask them to describe the choices they made in the past
that contribute to their success today.

Realize that your natural inclination to study for as long as it
takes inspires other achievers. Learn the names of these individu-
als. Add them to your study buddy network.

Seek opportunities to work with professors on research projects,
laboratory experiments, and writing for publications.

Class Selection

[0 Choose challenging, effective classes taught by instructors who

have reputations for helping students reach their educational
goals.

Sequence the order in which you take classes. Each term, enroll
in one course that is more demanding than any you have ever
taken. Repeat this process each semester.

Recruit diligent, serious, and earnest students to register for the
same demanding classes you are raking. Realize that you will

challenge one another to excel.

155



Sie

5151710 58eBua 01 wieyd INOA UO UINT "SIUIAD [e100S 2378 IIEYD) [
suot1oeal aanisod a1eand pue ajdoad yaim 109uu0ed AppRInb ues

sauape1 oo Teuondanxs Yam uosiad v -a01go pa1d3[2 uE 10§ UNY ]
-ajdoad yarm paajoaur jasinod

doay 01 SINIANDE JEJNOMINOLIXD YIM SOIWIPEJE Mok dueeq [
-ajdoad Juaragip yam 13U 01 iU

-nuoddo a1 nof saard 1ey1 dnoid 1o L11anoe ue ur pasjoaut 195 ]

SAIDY J'B[DD}JJHD‘BJJXH

“Bunapisuod

a1e noA sasse[d noqe suotuido 113y 10] SIUSPTIS MO[[3] Sy []

rvie

51do2d jo s107 305ur 01 sanumiroddo 1ago 1B(1 $98SR[D 250047 [
"sasse> Fursootd a10jaq srossajord ar1dw 01 A1 ]

UO!JDQ]@S SSB[D

'sdnoid Apmis pue sdnoid eros ujo [

91doad 10 ym siaded pue suorssnosip ‘swexa ‘ssepo
10§ a1edo1 ‘ued nod fem A1aas syaGuans Sunpomiau mod 3N 0O

“Apnas pue ‘ures] pom ues nok woym qim
S1U9PMIS AJTIUSpE 03 SAIBWISSE[D INOA YIIM UONESIIATOD © el

"aweu £q nod mous 01128 ways saepg 'sinoy 2010 Juump
s1ossajord moA 11s14 01 (1921eNb ® 901M3 ISER[ 1B) WM B IMPIYdS [

sdigsuonepy

124 mouy 10u op no4 31doad jo dnoid Apnis e a1ea1ry 0

"s1yS1sur a10w Ae1dUA3 pue pear nod reym IPqUIAWRT 121
-13q [[1% No& pue ‘paroq 3woeoaq 3ou pue Sutpess oy up paajoaur 158
nod sdy siy], 1ow aaey nod 3)doad o1 [enarewr Surpear 0IUUOY) []

$19410 (m Surpear pue Surdprus 105 sum poyporg

‘10153009 sndures-jjo ue
10 Areiquy 2y ay1p ‘ordoad Auewr are 2151 a1aym sa0efd ur Apmg [

sonbruyay Apmg

'SSe[ ur suonsonb 1no1y1p Sunyse uaym wireyo mox asp 0
sassepd oA ut ajdoad sy1 19213 pue 13y [

"SI3I0 JO uonuane
oy yo1ed 18y sprom Sursn Aq uny suoissnosip WOOISSED MEW [

AT BEIHQPBDV Jelauac)

2ty sruapvon anof o spadsy snorwa uz
2a21691 01 sjuajv1 oo ddy nof djay ups svapr uonsw puv saySsur asagfy

solwapedy ui syuaje] oopp buihjddy




Developing Adaptability

Using Your Adaptability Talents as the Foundation of Strengths

Your Adaprability talents hold potential for strength, which is the key
to excellence. These statements provide interesting insights and tips that can
help you use your talents as the foundation of strengths.

O Your ability to take things in stride means that you can be a calm
and reassuring influence to people who don't handle change
well. Use your exceptional ability to deal with stress by making
yourself available to those who need your perspective.

[0 You enjoy the journey as much as you enjoy the destination.
Help others find enjoyment along the way by encouraging them
to see what’s happening in the moment. You will enjoy the jour-
ney even more when there are others to share it with you.

[0 Sharpen your Adaptability talents by listening to your body. Just
as you learn when to shift gears in a car as the RPMs get higher,
you can learn to “shift gears” in your academic and work life by
paying attention to when the pressure is mounrting. By doing
this, you can stay healthy and achieve even more.

O Your spontaneity can help others realize how many valuable ex-
periences might be missed if they don't seize the moment.

[0 Because you live in the moment, you might find yourself easily
distracted by new things that come along. You might be particu-
larly likely to drop everything when your friends want you to go
out with them. Connect your Adaptability talents with some of
the talents in your other Signature Themes to help you remem-
ber the importance of what you're doing, so you'll be more likely
to stay on task when necessary.

O Your natural ability to “go with the Alow” enables you to make
adjustments easily, but partnering with someone who has pow-
erful Discipline, Consistency, or Arranger talents may give you
added perspective on how to organize your schedule or be more
efficient when the pressure hits.

[0 To others, things seem to just “fall into place” for you. Help
them recognize that it isn’t luck. You have a talent for adjusting
to changing circumstances.
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Developing Analytical

Using Your Analytical Talents as the Foundation of Strengths

Your Analyrical talents hold potential for strength, which is the key to
excellence. These stavements provide interesting insights and tips that can
help you use your talents as the foundation of strengths.

O You are at your best when you have well-researched sources of
information and data to support your logic. Take the time to iden-
tify credible sources you can rely on. Determine the most helpful
books, Web sites, or other sources that can serve as references.

01 Take academic courses that will capitalize on your Analytical tal-
ents. Experimental psychology, chemistry, comparative religion,
polirical science, statistics — all these areas can add knowledge
and skills to your repertoire.

[0 Sharpen your Analytical talents by spending time talking to pro-
fessors who research an area that interests you. Ask them to recom-
mend books with which you can further explore their research.

[J You naturally tend to dissect ideas and examine them carefully.
While chis process is almost instantaneous for you, it can be help-
ful to others if you explain what you are doing along the way. This
explanation will help them buy into your conclusions at the end.

O You naturally simplify and connecr related concepts. Look for
people who are particularly talented in the Communicarion, Re-
lator, or Positivity themes. They can help you clearly articulate
what you see so naturally.

0 Your natural skepticism and need to see the evidence can lead
you into lively debates that are part of your process of becom-
ing convinced. However, other people don't always enjoy debat-
ing issues as much as you do. Partner with people exceptionally
talented in Relator, Empathy, or Communication, for instance,
so thar others understand you are critiquing ideas and not the
people who have the ideas.

[0 Sometimes you may experience “analysis paralysis” -— a con-
tinual need to gather more evidence and keep weighing the pros
and cons before making a decision. Partner with Activator or
Achiever talents to know when it’s time to stop analyzing.

in7
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*l StrengthsQuest”

REFERENCE
CARD WWW.STRENGTHSQUEST.COM
ACHIEVER  People especially talented in the Achiever theme have a great deal of stamina and work hard.
They take greart satisfaction from being busy and productive.
ACTIVATOR  People especially talented in the Activator theme can make things happen by turning thoughts

ADAPTABILITY

ANALYTICAL

ARRANGER

BELIEF

COMMAND

COMMUNICATION

COMPETITION

CONNECTEDNESS

CONSISTENCY

CONTEXT

DELIBERATIVE

DEVELOPER

DISCIPLINE

EMPATHY

Copyright © 2000 The Gallup Organizarion, Princetan, NJ. All rights reserved, Gallup', SmengthsFinder’, Clifton SwengthsFinder™, and each of the 34 Clifton StrengthsFinder theme names are trademarks of The Gallup Organization, Princeron, NJ.

into action. They are often impatient.

People especially talented in the Adaprability theme prefer to “go with the flow.” They tend
to be “now” people who take things as they come and discover the future one day at a time,

People especially ralented in the Analytical theme search for reasons and causes. They have the
ability to think about all the factors that might affect a situation.

People especially talented in the Arranger theme can organize, but they also have a flexibility
that complements this ability. They like to figure out how all of the pieces and resources can
be arranged for maximum productivity.

People especially talented in the Belief theme have certain core values that are unchanging.
Out of these values emerges a defined purpose for their life.

People especially talented in the Command theme have presence. They can take control of a
situation and make decisions.

People especially talented in the Communication theme generally find it easy to put their
thoughts into words. They are good conversationalists and presenters.

People especially talented in the Competition theme measure their progress against the
performance of others, They strive to win first place and revel in contests.

People especially talented in the Connectedness theme have faith in the links between all things.
‘They believe there are few coincidences and that almost every event has a reason.

People especially talented in the Consistency theme are keenly aware of the need to treat people
the same. They try to treat everyone in the world with consistency by setting up clear rules and
adhering to them.

People especially talented in the Context theme enjoy thinking about the past.
They understand the present by researching its history.

People especially talented in the Deliberative theme are best described by the serious care
they take in making decisions or choices. They anticipate the obstacles.

People especially talented in the Developer theme recognize and cultivate the potential in others.
They spot the signs of each small improvement and derive satisfaction from these improvements.

People especially talented in the Discipline theme enjoy routine and structure.
‘Their world is best described by the order they create.

People especially talented in the Empathy theme can sense the feelings of other peaple by
imagining themselves in others’ lives or others’ situations.



FOCUS

FUTURISTIC

HARMONY

IDEATION

INCLUDER

INDIVIDUALIZATION

INPUT

INTELLECTION

LEARNER

MAXIMIZER

POSITIVITY

RELATOR

RESPONSIBILITY

RESTORATIVE

SELF-ASSURANCE

SIGNIFICANCE

STRATEGIC
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People especially talented in the Focus theme can take a direction, follow through, and make
the corrections necessary to stay on track. They prioritize, then act.

People especially talented in the Futuristic theme are inspired by the future and what could be.
‘They inspire others with their visions of the future.

People especially talented in the Harmony theme look for consensus. They don't enjoy conflict;
rather, they seck areas of agreement.

People especially talented in the Ideation theme are fascinated by ideas. They are able to find
connections between seemingly disparate phenomena.

People espectially talented in the Includer theme are accepting of others. They show awareness
of those who feel left out, and make an effort to include them.

People especially talented in the Individualization theme are intrigued with the unique qualities
of each person. They have a gift for figuring out how people who are different can work
together productively.

People especially talented in the Input theme have a craving to know more. Often they like to
collect and archive all kinds of information.

People especially talented in the Intellection theme are characterized by their intellectual activity.
They are introspective and appreciate intellectual discussions.

People especially talented in the Learner theme have a great desire to learn and want to
continuously improve. In particular, the process of learning, rather than the outcome,
excites them,

People especially talented in the Maximizer theme focus on strengths as a way to stimulate
personal and group excellence. They seek to transform something especially talented into
something superb.

People especially talented in the Positivity theme have an enthusiasm that is contagious.
They are upbeat and can get others excited about what they are going to do.

People who are especially talented in the Relator theme enjoy close relationships with others.
‘They find deep satistaction in working hard with friends to achieve a goal.

People especially talented in the Responsibility theme take psychological ownership of what
they say they will do. They are committed to stable values such as honesty and loyalty.

People especially ralented in the Restorative theme are adept at dealing with problems.
‘They are good at figuring out what is wrong and resolving it.

People especially talented in the Self-Assurance theme feel confident in their ability to manage their
own lives. They possess an inner compass that gives them confidence that their decisions are right.

People especially talented in the Significance theme want to be very important in the eyes of others.
‘They are independent and want to be recognized.

People especially talented in the Strategic theme create alternative ways to proceed.
Faced with any given scenario, they can quickly spot the relevant patterns and issues.

People especially talented in the Woo theme love the challenge of meeting new people and
winning them over. They derive satisfaction from breaking the ice and making a connection

with another person.
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StrengthsQuest

60 in 60! Creating Moments That
Matter: 60 Seconds or 60 Minutes!

Tips and Tools for Teaching and Student Success With Strengths

Written by
Idahlynn Karre

"The following 60 strengths teaching and learning strategies
can be done in 60 seconds or 60 minutes. Each strategy
provides an opportunity for you and your students to use
strengths every day and to create “Moments That Matter”

around strengths in the classroom,

These strengths teaching and learning strategies are
organized as opportunities for engagement, creative
applications, assessments, and recognition. Have fun, Add

your own favorites and share them with us!

Engagement:

1. Front Porch. Welcome students in the hallway
before class. Create a “front porch” for your
classroom, Visit on the “front porch” about
strengths — yours and theirs. This welcoming start
to class will create a warm and accepting classroom

environment.

2. Swuengths Deck. Ask students to fill out a 3x5
card with their name (as they would like to be
called in the class) on one side of the card. Ask
students to include their Signature Themes (or
strengths) on the other side of the card. Ask
students to note the strength(s) they think will
serve them most during your class. This activity
does several things. First, it provides a classroom
name and strengths deck for you. Second, it
requires students to know and link their strengths
to your class. And finally, it provides opportunities g,
for future conversations as students’ understanding

of their strengths and class content evolve.

3. DearTeacher Letter. Ask students in your class
to write you a “Dear Teacher” letter, detailing
their understanding, questions, celebrations, and

confusions about their strengths, as well as how to

apply them in class and in a future career.

Strengths Notes. Use the Name-Strengths Deck
to get to know something special about each
student. Note this positive attribution with the
student’s strengths so that you will have ready
access to your notes when you return papers with
comments or write notes or winners cards for your

students.

Connecting Through Strengths. Start each class
period with five minutes of talking with students
about strengths. Connecting seems to help
students relax and feel more comfortable talking
with others during class discussions, volunteering
during question and answer periods of the lecture,
and presenting projects in front of the class.

Good News. Begin a ritual of starting class by
tossing a koosh ball around among students.
When a student gets the Koosh Ball they can tell
a “good news” story about a way they have recently

used their strengths.

Question of the Day. Invite students to write a
question on the board about strengths ~— before
you arrive in the classroom. Start class with a
“Question for the Day” discussion-and-answer

conversation,

Capture Students’ Interest. Do strengths
activities or exercises at the beginning of class,
before getting into the academic content instead
of afterward. Doing it this way captures students’
interest and focuses them in on their strengths

in relationship to the lesson. The experience will

Copyright © 2008 Gallup, Inc. All rights reserved. Gallup® and StrengthsQuest™ are trademarks of Gallap, Inc. All other trademarks are the property of their respective owners, 1



10.

11.

12.

help students want to understand how to use their
strengths in pursuit of educational goals. Doing it

first also makes strengths conversations a priority.

Strengths Chat. Ask students to partner with a
classmate and share a story about a time when
they were successful. Ask students to link their
strengths to their success. You can do this activity
in small groups or with the larger class, but
starting with dyads builds trust and confidence in
strengths chats.

Envelop Please. At the beginning of each class,
ask students to write one question about using
their strengths in class. Collect the questions.

Put them in an envelope. Randomly select 3-4
questions at the end of each class, and engage
students in a brief discussion about the questions.

Silly Questions. During the first few weeks of
school, as a method of more firmly associating a
name with a face and getting to know the students’
strengths, have them write their names on a pass-
around sheet and then answer a silly question,
such as “Would you rather be an astronaut or an
oceanographer?”“Do you like red-blue-yellow

or green-purple-orange better?” See if they can
incorporate their strengths into their answer. “One
of my strengths is Achiever, If I have to choose,

I would choose astronaut because they have a list
to check off” Or, “With Woo in my strengths, it’s

definitely a red-blue-yellow world for me!”

Creative Applications:

Creative Strengths. Take tinker toys, pins, straws,
marshmallows, and toothpicks to class. Ask
students to create a tower, bridge, or “masterpiece”
using the objects. After the creative exercise,
discuss the processes that went on during the

experience. Tie the process to students’ strengths.

13. How I Use My Strengths. At various times

14,

15

.

throughout the term, have students write short
essays on the way they see and use their strengths
— nonthreatening, in-~class credit, 10 points for
anything handed in. These short pieces can be

done at any time — sometimes unplanned is best!

Strengths Bio-Sketch. Ask students to write a
biographical sketch about themselves, a beloved
tamily member, or famous person. Ask students
to consider how strengths have served them,
their family member, or the famous person in life

achievements.

Strengths Learning Teams. Organize learning
teams at the beginning of the term based on
diversity of strengths. Encourage students to share
their strengths as they form the team. Encourage
students to recognize and play to their strengths
and the strengths of others on the team during

group projects and presentations.

. Understanding Strengths in Context. Ask

17.
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students to write comments or questions about
strengths and hand them in anonymously at

the end of class. Begin the next class discussing
the questions. Or, if appropriate, ask students to
work through the questions on teams of 4-5 as

an active learning assignment at the beginning of
the next class. This might be a good strategy for
anonymously managing issues related to classroom

team behavior, roommate issues, etc.

Wialk the Halls Slowly. In the halls, cafeterias,
or stores, take time to greet students. Talk with
students informally about their strengths (and

YOurs).

Book Bag Strengths. Promote resiliency and get
to know each other by asking each student to share
something from their wallet, handbag, or book bag
that gives them strength.
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Strengths Slogans. Have students create slogans

about their strengths. Ask student to create posters
on flip charts with their strengths slogans. Add fun
by asking students to create a Strengths Flag Post.

Strengths Skit. Ask students to create 2 skit about
their strengths. The skit can be a humorous way to
integrate strengths into unique combinations for

achievement,

Strengths Poster. Organize students onto teams
of 4-5. Give teams paper, flip charts, markers, or
other resources, and ask them to demonstrate a
strengths concept through illustration with words
o7 pictures.

Graffiti Brainstorming. Write key components
for strengths discovery or study on separate pages
of flip chart paper. Ideas might include: Dynamics
of Strengths, Avoiding Barrier Language, Theme
Interaction, Strengths and Performance, or Critical
Activities and Strengths. Assign students to groups
of 4-5 and ask them to move in a Gallery Walk
around the room to each of the fip charts. Ask
student teams to add “Graffiti” ideas to the charts.
End the activity when the original group returns to
their first poster. Ask each group to share a Graffiti
Poster with the class. Lead a brief discussion.

Talent and Performance. Ask student to draw a
circle on a piece of paper. Ask them to draw 4-5
arrows pointing in toward the center of the poster.
Encourage students to think of a performance
challenge or goal that they are currently facing.
Examples might include: studying for an exam,
completing a paper, or working effectively on a
team project. Ask students to write that challenge
or goal in the center of the circle on their paper.
Now, ask students to use the arrows to identify the
strengths they can use in pursuit of the challenge
or goal. Ask them to write the strength on the line
created by the arrow: Encourage them to write the
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specific talents (or behaviors) of the strength under
the arrow line. Model one on a challenge or goal

you are facing. Invite a discussion.

Muddiest Point. Ask students to write a one-
page narrative on the “Muddiest Point” about
strengths — theirs or others. Ask students to bring
their Muddiest Points to class. Begin class with a
discussion of the Muddy Points.

Clean Up! Begin class by asking students to
exchange their Muddy Points. Ask students to
“clean up”the Muddy Point of their classmate,
Invite dyadic and large-group discussion after the

clean up.

Muddy Mess, Ask students to join a team of 4-5
students. Encourage them to read and share their
Muddy Points. Ask them to create a “Muddy
Mess” of questions and concerns from their
Muddiest Points. Ask teams to trade Muddy
Messes. Each team works to find answers and
then shares their work with the class. This is a

fun pro-academic way to add team competition
to the class. While our focus should be on the
benefits and celebrations of strengths, students will
have questions and concerns. Articulating those
questions and finding answers in community with
classmates is a powerful way to demonstrate the
value of strengths.

Problem Box. Create a Problem Box for issues
related to strengths. While our primary focus will
be on strengths celebration and learning, students
will inevitably begin to see issues around themes,
i.e., barrier language and how to avoid it, blind
spots to strengths, leveraging and maximizing for
the most benefit from their strengths, productive
application of strengths in specific or critical
activities, and strengths and interview. Ask
students to place their “problems” in the box.

Select a few problems at the beginning of class
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for a large- or small-group discussion. Take a few
minutes at the end of the week and ask teams of
students to come up with potential solutions to the

problems in the Problem Box,

Stump the Teacher. Make the Problem Box a

“stump the teacher” strategy by asking students to
come up with complex issues or problems related
to strengths. Let students stump you. Give teams
the task of Ainding answers to the Problem Box as

extra credit,

Moments That Matter. Create a Lessons Learned,
Moments That Matter, and Light Bulb Moments
Treasure Chest. Ask students to deposit comments,
narratives, writings, and examples in the chest.
Take a few examples out at the end of each week
and celebrate the learning.

Fish Bowl. Create a Fish Bowl discussion. Ask

a group of students to sit in the center of the

class and role play or discuss an issue related to
strengths, while the rest of the class sits in a circle
around the group watching. Lead a class discussion

on the Fish Bowl issue or role play.

Teach to Strengths. Use multiple strategies for
adult learning in your class. Delivering material
through lecture, group discussion, activities, role-
play, problem-based learning, team learning .. . all
contribute to teaching opportunities that will meet
the unique talents and strengths of student in your
class. Invite a classroom assessment paper at the
end of the second week of class asking students to
identify the teaching strategies that best suit their
strengths. Use this feedback to enhance your class

delivery methods.

Pop Culture. Use relevant “pop” culture references
in class. Ask students to reflect on a television
show, movie, or CD and analyze the strengths
they see evident or developed in the pop culture

example.

Popular Media. Use a short clip from a popular
movie to explain a strength or strengths concept.
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Almost any popular media will do. Films like Bi/ly
Elliot or re-runs of the T.V. show Friends are quite
engaging.

Traveling Files, Create Traveling Files using
common file folders. Develop brief questions
about strengths or strengths concepts, and put
one question in each file folder. Organize class
into problem-solving teams of 4-5 students each.
Give each team a Traveling File, ask each team
to discuss and respond in writing to the question,
and then pass the file on to the next team for
continued discussion, elaboration, and writing,
When the files have been to three or four teams,
have the finishing team read and discuss the

1response.

Four Corners. Organize students into four large
teams. Using the Four Corners of the classroom,
ask students to join a team in the corner and work
together on a specific topic related to strengths.
Examples of Four Corners discussions might
include avoiding barrier language and blind spots;
dynamics and interaction of strengths; application
of strengths to critical activities; and recognition
strategies for specific strengths. You might also use
selected reading on strengths in each of the Four
Corners. Check with each team to make sure they
are on track with the material they are discussing.
After about 10 minutes, ask each Corner team to

share with the entire class.

Strengths Cards. Strengths Cards are a 3x5 note
card with a Signature Theme on one side of the
card and a brief description of the strengths in

the theme on the other side. Pass out the cards
randomly as students arrive for class. Ask students
to read the card and then turn to a partner and
discuss the strength. Encourage students to share
with their partner the benefits of the strength. Ask
students to identify strengths that they use. Ask
students to discuss ways they might partner with
a person with the strength on the Strengths Card.
After a brief discussion, ask a few Strengths Card
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pairs to share their conversation with the entire

class.

Pop Quiz. Have a Strengths Pop Quiz just for
fun, Prepare a quiz with students’ names and
strengths, Use this as an engaging and energizing
start to class. Give students 5 minutes to answer

the Pop Quiz. Open discussion is encouraged!

Scavenger Hunt. Have a Strengths Scavenger
Hunt. Provide a worksheet with 10 lines and

three columns. The lines are for students to use as
they find 10 students who have strengths that are
different than their own. The columns are to write
the name of the student, name of the strength, and
brief description of the way the student is using
the strength in class. After about 10 minutes, invite

students to share lessons learned about strengths.

Turn-to-a-Partner. Use a Turn-to-a-Partner
discussion strategy to break up the lecture.
Regardless of the content you are teaching,

make the partner discussion focus on strengths,
Examples might be: “How are you using your
strengths to understand the cantent of this lesson.”
In what ways does the content of this lesson align
with your strengths?” It the content of this lesson
becomes part of your career, how will you use

your strengths to maximize your success?” After

a brief discussion, ask a couple of pairs to share
and continue on with the content of the class, This
“lecture break” is an excellent way to re-energize

class and link strengths to the specific lesson.

Mission Possible. Offer Mission Possible goals
tor additional assignments. Ask students to watch
for Moments That Matter with their strengths.
‘Those moments might be in class or outside of
class. Provide the opportunity for students to write
a one-page narrative about the Mission Possible
through strengths narrative. Give bonus points to

this assignment,

Minute Paper. Ask students to come to class with
a Strengths Minute Paper. A Minute Paper is a
short narrative that takes a minute or so to write:

15 page, handwritten, Ask students to be mindful
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and watch for applications of the strengths in their
daily interactions. Encourage them to record this
interaction with a Minute Paper. Ask students to
gather on teams of 4-5 at the beginning of class to
share their Minute Papers. Collect the papers and
use them for participation points for the day.

Focused Listing. Ask students to create a
Strengths Focused Listing of the talents in their
strengths. ncourage them to add to the list as
they discover more about the talents they bring
to class, college, and their relationships. After

a couple of weeks, invite student to share their
Strengths Focused Listing with a partner. Lead a

brief discussion of talents embedded in strengths.

Top 10 List. Close the term by asking student

to create a Top 10 List, Top 5 List, Take Home
Message, or Moments that Matter List of main
points they are going to take away from your class

discussion on strengths.

. Five on Friday. Take five minutes at the end

of the last class period of the week (even if it is

not Friday). Ask students to reflect back on the
week and identify five ways they have used their
strengths in pursuit and achievement of class,
college, or personal goals. Provide a few minutes of
reflection time. Ask five volunteers to share so that

you end the week with Five on Friday.

Office Chats. Encourage students to visit you
during your office hours. Ask students to come

for a strengths chat. Use this time to ask students
about their strengths and ways they are linking
their strengths to the content and work in your
class. This individualized strengths conversation
can be very powerful as students learn to link their
class success and future carecrs. This interpersonal
connection with students is also a powerful

motivation and source of great inspiration.

Invited Guests. Invite quests to the classroom.
While the guests are invited to discuss content,
careers, and learning goals, use this opportunity
for students to learn about the strengths of others.
You might ask the guest to complete the Clifton
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StrengthsFinder prior to visiting your class. Or,
you could simply ask the guest to tell about a time
when they were at their best in their career, and
then ask students to think about the strengths that
might be the underpinning of that success.

Service Learning. Provide service learning
opportunities through internships, clinical settings,
and visits to business and industry. Include
strengths observations as a part of the experience
in addition to the content and career observations.
Ask students to integrate strengths observations
into their service learning narratives as a way to

link strengths with “real-world” opportunities.

Issue Bank. Create a Strengths Issue Bank on a
flip chart. Post it in your class every day. As issues
arise inside, or outside, of class about strengths,
ask students to record the issue on the Strengths
Issue Bank. Arrange time at the end of each week
to address the comments, questions, or issues listed
on the Strengths Issue Bank. Assign students to

answer issue bank questions as appropriate.

Study Groups. Encourage students to form study
groups based on diversity of strengths. Much
research demonstrates the importance of out-of-
class groups as beneficial for student engagement,
retention, and achievement. By forming groups
based on diversity of strengths, you are adding the
mutual benefit of learning to work and partner
with others with different strengths. This benefit
will serve students well as they move into their

careers and jobs,

Assessments:

50. Assignment Alignment. Develop assessments

and testing strategies to provide for a range of
learning styles and strengths. Make sure to ask
student to not only complete the assignment using
their strengths, but also be prepared to tell why the
choices they made in doing the assignment aligned

with their strengths.

51. Strengths Choice. On a quiz or test, allow a two-

part test. Each page would have a 40-point Part
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A or a 40-point Part B. Students can answer one
question on Part A and move on to the next page
OR answer Part B, which includes four questions
worth 10 points each. This allows a student a
choice when taking a test. Multiple choice or short
answer essay by choice. The choice will be one way
they can demonstrate their learning through their

strengths,

Your Own Question. Provide a space at the end
of the test for students to write and answer their
own question, Use a statement like: “If there is
something you studied that was NOT on the test,
use this space to write and answer your own test
question.” This test question gets bonus points if
the student can identify why having this option
links to their strengths.

Exam Cover. Create a cover sheet for YOur exams
asking students to identify any questions on the
exam that were misleading, confusing, or needed
clarifying. Ask students to reword the question and
answer it. Give bonus points to students who can
link their strengths to why they took or did not
take this option.

Play to Your Strengths. When students have a
choice of assignments, encourage them to use their
strengths as a way to analyze assessment options.
Encourage students to link their strengths to

assessments.

Strengths Samples. Create examples (collect
examples) of well-written test responses, creative
projects, or other assignments. Link these examples
to the student strengths represented. Share
examples as you make the assignment. Attach the
examples of written test responses to the course

outline or syllabus.

Recognition:

Winner's Cards. Don't wait until the end of the
term to write Winner’s Cards. Winners Cards are
short notes to students explicitly tying strengths
to achievements and success. Write winners cards

for each of your students at three weeks into the
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term or at mid-term. Our orientation might be

to wait until the end of the term. Writing a brief
card or note earlier about your observations of

the student’s strengths will provide powerful
interpersonal motivation for the student to succeed
(using their strengths) for the rest of the term.

Write them at the end of the semester too.

Strengths Treasure Chest. Ask students to watch
for times when they or others in the class use their
strengths to the benefit of the class culture, energy,
learning, achievement, etc. Ask students write a
note about the experience and drop it in a box
designated as the Strengths Treasure Chest. Use
this as a recognition strategy several times a month
to get students excited about being “talent scouts”

and watching for strengths.

Drop Zone. After sharing the ideas from How
Full Is Your Bucket?, use wall space outside your
office or create a one-day opportunity in class for
students to share “Positive Drops.” (Templates for
drops are available at www.bucketbook.com.)

Personal Assessment and Development Plan.
Ask students to complete a Strengths Personal
Assessment and Development Plan. Ask students
to list and briefly discuss three strengths they use
to complete the critical activities of your class.

Ask students to link these strengths to what they
believe will be essential to their continued success
in college and beyond. Next, ask students to write
a paragraph description for each of these strengths.
Encourage students to discuss their choices and

narratives with a classmate.

Legacy Letter. Have students write a legacy letter
al the end of the term telling new students who
will take the class the following semester how
they used their strengths in the class. Faculty can
use the letters in subsequent terms to help students
understand how to use their strengths in pursuit of

class outcomes.
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